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0V£RVIE:W ok THt STliUy 



Tlu' >;u.il of this rosi'.itrh prov,r.im has bfon to Invest i}',ati' the 
occupatloM.il aa !u,.t::wtit of ethnic minority youth in the rural Southwest 
and to Ucvcliv, programs to niaximi;:e that .idjustment. Tho research fo- 
cused on Spini>Ii-.siirrumj youth and Navajo and I'apago Indian youths in 
rural count U's in tl»e states of Texas, Arl::ona. New liexlco, Colorado and 
California. V,\c .study di.'sli;n is similar to tl»at of previous studies con- 
ductt'd for tl:..' Manpower Adnii -list rat ion In the North tientral states and 
in the Sv'i;::i,a,-;t . 

Tiu- Jo-ii-;i for the research included four phases, tn the first 
phase, a rovirv .^f rciovant scientific literature was conducted to de- 
terraine ti.v '-.i-ds of proMens faced by rural youths of ethnic minorities 
in the S r:thve.:r. . In th.; second phase 'a large number of intensive in- 
terview:i v.-r.- >-o:;!uctAl wltla leaders of Southvestern rural communities 
havi'.i.; a l.:.. , pri;;;.,r t. ion of Spanish-.uirnaru; residents; with Navajo and 
Pipago trr.Ml IciJur with individuals concerned with the education, 
enploynu ,i:\J v. IL-hein- of ethnic minority youtlis in the Southwest; 
and v!'.:-! • Span ish-.surnano , Navajo and Papago youths and their par- 
ents. 

• 

T:io r-vilt of the first two phases; tentatively defined the prob- 
lems f.i:/l 'yy :h,. yo'itras .inJ provided so-ne discu^;slon of potential solu- 
Clans 111- prolyl. rns. In adJitJon, a large number of hypothesea con- 
cern. lu-. t 1 ruril youths Wi:»rr j>*nur,ittxl from the literature reviewed, 
t.if intcrvi-^; .md previous ro u'.irch oMperlon.' e with rural youths In 

'^ 'i ♦ * ;7 • uf Pm.i ^ wi:; to thivsc* hy pt)tht»st\4 by surveying 

r-pr- i: : of MmMp, yo'iL!;;, of N'.iv.i jo youths, and of Papa^o 
y***'--. ' " » ti.-; ff.Mlt . f)f tii^» ^urvtv wort* to ho romhincd with 

' ■ ^'^'^ ■ •■' li'-Ti^Mr- tr-^:i tii.^ interviews to develop Ruldr- 

* ^' '1- I '/•» i*fi prM.;r.ir . l or tfi*.' ;»» p''>pu 1 at ((mis , 
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The research covering Spaalsh-Hurname rural youth waa conducted 
esiienti * lly as dencrlbed above, HowiJver^ the proportion of Navajo and 
Papafto youths wIjo responded to our survey was Insufficient to allow 
tests of hypotheses. 

This contingency had been discussed with DOL officials prior to 
North Star's undertaking the survey and it was decided that should an 
insufficient response occur ^ an attempt would be made to develop a ttddiel 
program for Indian youths on the basis of only the literature and tha 
community Leader results. Of course^ this model is not as rigorous aa 
one based on empirical data would be and is^ therefore^ less specific 
and precise than the program model outlined for Spanish-surname youths* 

Results of the literature survey for each group of youths were 
published previously in two reports submitted to the Manpower Admlnia* 
tratlon: . 



Beldlng, Nancye^ William F. Henry » and Guy H. Miles. 
"A Survey of the Literature Relevant to Spanish- 
surname Rural Youths in the Southwestern States**. 
1972. 

Schneider^ William S. » Nancye Belding and Guy H. Miles. 
••a Survey of the Literature Relevant to Indian Rural 
Youth in the Southwestern States". 1972. 



Results of the other phases are reported in the four volumes of 
the present report: 



Vol. 1 "Perspectives of Adjustment} Rural Chicano 

Youth", This volume reports the interview in* 
formation regarding rural Spanish-surname youth. 

Vol. 2 "Perspectives of Adjustments Rural Navajo and 
Papago Yoiitlj". This volume reports the inter- 
view lnf(^rrvit Ion regarding Navajo and Papayo 
yon til.-;, 

Vol, 3 "An Analyjhi of the Dcctipa tlnna 1 Adjustment of 
Rtiral Spanish-Surname Youth In the Southwest"* 
This vol»inu» reports the empirical data on rural 
ChlfMPo youths ♦ 
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Vol. 4 "A Movlel Pro^^ran lor KtltiUi: Minor Uv Youth In 

the Southwost'\ Tl\ls voliinu reports the i;uido- 
linos for modol rural youth programt;^ devolopcil 
on tho basis of the research. 



th.s volume presents Kuldelin«:s for two typos of rural youth pro- 
grams. The first Is to be instituted In rutal areas of the Southwest where 
there Is a sl/eabU* population of Chlcano youths. The second is designed 
to meet the needs of Navajo and Papago Indian youths. 

The various regions of tlie country have m.irked differences in pop- 
ulatlon characteristics^ economic base, and historical background. The 
program covered by these guidelines is structured upon the results of ex- 
tensive rei;cMrch about t!ie probleirs faced by Navajo, Papago and Chicano 
youths growin>; up In rural areas of the Southwestern states. It is un- 
likely that rural youtlis from other regions would benefit equally from 
this type of program. 

Our research findings do show, however, that Spanish-surname youths 
in the So'.rJiwi'st have some miijor problems that are similar to those faced 
by rural youth- in otlier parts of the country. Such commonality has in- 
fluence! thf development of the guidelines of the Spanish-surname rural 
youth procnm. Much of Its basic franework has evolved from our experi- 
ence with r'lril votitli.^ In the MorLh Central States and In the Southeast. 



SPANISH-S'JR.'iAME YOUTH PROGR/\M 
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^°9J'i PiU.LilL^iy.'!^. jj) be Se rved 

This proi;ram woiiLJ be established only in tliosc rural counties In 
the Southwe.sttu-n sc aCos In whirh the populalion is 10 percent or more 
Spanish-S'ir:UT.u-. For the purposes of this program, a county will be con- 
sidereJ 'Vurir' ii ii tneei^ either ol" the following criteria: 

1} There (s no co!.:.;iurilty In the county havlnj* a popula- 
tion in c>;ee^;>; of 5000 people, 

2) S;:::y perceat or more of the population of the county 
live In towns of under 2500 population* 

Populati on to bo Served 

Thost! ..; iMt/l ::k^s are based on our research on SpaniHh-surn::ine 
rural yo-itiii. For a nur.ber of reasons, however, the program is designed 
to onri>i: 2:l^^h_;v:-Jj_nnd^ First, if the program 

i.s to ^a:;^ t.ie f.r/nr atul acceptance of the communities in which it oper- 
atev*. it nmst be availabh* to all youths wishing to enioll. Second, it 
is neitr.er po'--^LhI- nor lawful to Unit enrollment to those youths who 
are Ciilcano;, More inportantly, however, Anglo youth could clearly 
benefit fr.^n -^any as:^eots of the program. 



^19^1^^-^ 0.^ th e Pr or^ran 

\?..\]nr oi^jraive of thi s pro;;ran is to m;ixlnixe tlie opportun- 
It I*; fir t'l-^ vMM^.i-f'il pirttc ip.ints to arhf<>7e j-iat Isfac tory occupational 
';->r;.i! .|:! ; f aft t ronpletlM^; th-* pro;;ram4 
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Tlilri pri)^r.ii'i h.us been dosti'iH'J uo cmpliart l;'.t: those oxpcrlencca 
that h.ive bt'cn sluMvni, Uirouj-.h ob.lcc.tlvu rest-arch, to have the Hrcalcst 
potiltlvo. imi\K-t on ch<-' t'cciipat lona 1 aiul social adJuHtmunt of Spanish- • 
surnanu« youihs who ^row up In the rural countlos of the southworitern 
statfi. 

The pr.)grar. Htre.srfc.s two major efforts; to prtivcnt school drop- 
outs, and to iacru•a^^e the capability of rural youth to adjust to ihe 
labor rvirkft. or .idv..nced education. In view of the well-establish i 
n-lati.'-siiir b.-tween lack of formal education and 'memployment , thest 
two efforts are really reduced to one — to eventually improve the en- 
roUee's po^iitlop. In the labor market. From this point of view, one 
shouU not distin;-:til.^h between an "educational" program for in-school 
youtlis ani a "manpower traininfi" program for out-of -school youths. 

Because of the large number of dropouts thnt occur at the com- 
pletion of Sth f;rade, the program provides counseling and a limited work 
experience component for 8lh-c;raders in an attempt to reduce the drop- 
out rate. There Is Iso a high dropout rate among those who do enter 
high scliool, erfpeciiLly among youths from poor families. It cannot bo 
as.-;umed tiut only the low-ability students drop out. Every effort ihould 
be . le to return these dropouts Into the formal educational system. Th« 
ou.-'f-school and in-school parts of the program are coordinated to achieve 
this end. 

Our research substantiates the importance of the language barri :r, 
espo-lailv a^ it relates to poor school performance among rural youths 
fro.i Sp-inish-spf-nklni; fa-niUi'S. Yet, most of these youths attend schools 
in which ffv, if any, of the teachers speak Spanish. The program outlined 
in tli'-'.-;c ^;uld'-'nnt's supplements tiip offerings of the local schools in a 
manner tli.it hrin.;; b I U nr.ua 1 1 sm into the educational process Jn a prag- 
ma t If way. 



IWli^iiv, {\w v.riMt^;! tl 1 1 i\. TfUic' lu'twvcn tills i>ri>i;r.im aiul provUxis 
youth pro.;r.i!'. . Is itr; .'.vnpr ; I vimu^ss . rijls Is a coord luatoil In -sohool/ 
otiC*of-:ii*ih>.> I pro.^r itj lo i;un»c Liu? wrcA^ of rural yoiitl^H from cl^luli-iU^ulo 
to 20 yiMfs oT ^\y ^ ro.virJ U*s;. i)!* wlu'tlicr iIiosl* iuhuIs stem Irom poverty^ 
an liuuli^'iu.itt^ o.Uu itiiMul systoin^ lau.^tiaKv* barriers or from otlu r sources, 
Tho unityiii,; /o-.u't'pi Is lliat iho pru-.ramwill supply the kinds of ser- 
vices that art' k^urww to have a positive effect on the' future of those 
youtlis. 

Rural Ci);.::.;(::u Liu { vary iiurUedly In the kinds of prop.rams already 
basing offcr.vJ. by exist institutions. No attempt will be m^ide to pro- 
vide c'duca!: :o;;a I , social, |ol> pre^virat ion^ or otlier services already 
being provuic,! bv oth'jr con;;v.unity in.it itutions or programs. Where such 
services are b.^ln,: :>rovIdod, t!jou^*;ii, tlie proyran will seek coordination 
and eftvctivr^ irtcnct; ion with tlio providers of these services. 

The prvv;r m 'm^ a pre-^cribed set of components that allow the 
project a ! .Ic.istr iior to proviile a broad rcuij^^c of services, training and 
educatlo-.i, i'lL^.'^'l JJ^.Il'>id^^^ In an urban setting many of these ser- 
vices wo'al ! bo pr . vlde.I by tl v> schools, noli^liborhood centers. Employment 
Service i)tri.:e.;, private enterprise or other existing government or pri- 
vately spon^^r.\l pro.^rams. In most rural communities in the Southwest 
these tut loi. ; do not ex i U J tlio services they would provide in an 

urban corrvmity are not available co young people growing up in the rural 
coninuni ty , 

# 

Till '; pror.r l=? not co-initted to encouraging rural youth to mi- 
grate to til' ^ity, Such a covin Itn^'nt wrnild he antagonistic to the pur- 
poses ^>f tb.^» rMril pt?f)nle ar/1 rural oorinunltlc'^ that the program is try- 
in.',, to s. rv/, nvi tbo other fund, it Is clear tfiat many of tlio rural 

yo'if::;. v!.:) p.'irt ;c i p U-.» in tf;o pro:;rani will move to the city, at 

le I ;t. for i - r i^'l of t 1 me. 

♦ 

Any lri::.i ..; or ot:.».r ./rvlMfi-; provi i-d by thv rural youth pro- 
j'^-t.-; • ^.'pi.illy appIi'Mble to urban or rural life. 



Exlstln.v\ facilities and ^^orvlces sliould bo utilized by the local 
aponsiu' wluiu'vt-r posslbU'. In some casvH it may be poaslbln to pool or 
coordlnato oxlstin/, facilities or .services; in othorrt, Joint utlllstatlon 
of fxistinv; fai'llltios by the youth program and other progr.ns or agen- 
cies .rtiay ho ac.*> -.pi Lshed throu>\h transportation linkage.s, 

. In };encral, the hl.'.hest priority nhould be placed on using re- 
sources tliat can be obtained witliout cost. For example, u.se of free ed- 
ucation or skill training from public high schools and vocational BchooU, 
comiir.in Lty cjlle-es, or other agencies. If such free services are not 
avallabU\ priority should be given to obtaining paid services from school 
syator.s, c..>;'..';uiiuty collet;os, trade scliools, business firms, or other 
cotnnunity .i.;e:jc les. Sponsor-provided training and educational services 
may be provUeJ only If other training or educational facilities ar« not 
avalLibl- or if the spon.sor -provided services are demonstrably superior 
to tluose obtal:uI)Ie elsewhere. 
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L'.irpJ ' ^'iL ! ■ J Lu J ! J J. 

OtlKT yjuili i>i\\..LMt:-; In rural arca^s are orUMiu^vl cssont ia 1 ly to 
thw hU\U .u!lu'v>l .vj,^.' pv);n;lat ion , Our rfsoarch has :5howii LhaL Hwclx an age 
llmLtatlon wouM -mR,* Lt lmpo;ssIML- to addrc^is mai\y of Ihc problems facud 
by Spanis!i-:iurn.i':u' rural youth la l\w Southwostt Thus, thin program will 
unroll yoiitiis in t\\c Lu^m' w» Icr.ioiu ary grades and aorve them until they 
graduate fr.^ir. hi,;li school or attain the age of 21, whichever comeH fir«t# 
Tliisi pro.'.v lure wU I alliv the pro^;rara to enroll younger youths in an 
effort to jirevoni the dri)pout probitMn that is ho acute with this popula-- 
tloni and to enroll vUdor dropouts. 

Wiiiiln this linut.it ion, a youth will be enrolled if he meets 
any of the folKn^in.; eriieria: 

^Jj,'uI*jJ^^;^.I-^^^^ Eii;hth-,;rade enrolln<.rnt will be restricted to 
those wh,) -uet .iJJ of the folloulng criteria: 

!• The sLucieut's far^ily Incor.e is below an established "poverty" 
li-;el. 

2. T!ie HiiiJont Is a potential dropout because of financial prob- 
lems , 

3. Tiie sttilont 1:; deemed likely, by hi*} or her teachcrsi to con- 
tinue la school if financial assistance is given In the form 
of Vci^.e.; for part-time work, or if special counseling could 
be pr^/iihd to the atuilent and/or the student's parents • 

'I^JIV A'^-^^^.'^.V- person wlio is attending; high scfiool will be eli- 
Bli^le if: 

1. !i" 'niM t*; (Mje nr ^r^\re^ of tli«' following; Individual criteria: 

ri • Tiu» M I'Mit ' s f:\v\i 1 7 Itiviorie is heluw an e.stah- 

1 i ; :mm| \)i^'/i'rl'v'^ 1 Mve 1 ^ 
h. TI; * • tU'l^'fU* ; farily spvak* only Spanlf.h In the homoi 
. I'hr ;r»!.|Mif i.. i potfilliil dropo'Jl* 
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or, 2* Ho attcMuls .\ school that mooCr. o\\\? or moru of the folluwlnti 
critfe»rlaj 

a. A school which has Uvulequato job preparation for 
ItH stuJonts (no ijchool counselor ~ either trained 
or untra (nod ~ no Job familiarization, no voca« 
tional tralnlni;, etc , 

b. A school In which the total enrollment In grades 
10, 11, and 12 la less than 100 (an average of 33 
or less per class) ^ 

c. A school in which less than ton percent of the 
teaching staff Lh of Spanish r.nrname. 



Out-of -Scfijol Program 



A person wlio \m\h left full-time attendance In school prior to 
graduation fron high school will be eligible it he or she meets both of 

the following criteria: 



1. The p:?rson is 'Mi sadvantaged**, as defined by the Manpowet 
AdniiniJ^trat Ion,* 

2. The person is unemployed or employed in a job that conala- 
tently avera^^es 20 hours a week or less. 



You^.hs attet;dln^ school less tlun 20 hours per week are eligible 
as out -of -school enrollees if they meet the above two eligibility requite 
ments « 



The following restrictions will apply to enrollment of out-of- 

school youths : 



1) Applicants who arc already qualified for referral to suitable 
employricnt or advanced training in other manpower programs shall not be 
enrolled . 



ViOtri Thr 'IrnpoMt wJk) 1m not *M 1 sadvanLaged** by this definition might 
still for part I n J pat Ion in the in-school program If he re- 

onrn I 1 In s':liC)() 1 * 
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2) App! h- int:; sh.ill iu»t ho onrolU'U If ovliU'noo liulUatos tlu-y 
arc prl ..irily latvTc.itu'vl In or iu nci>d of au immt-aiiUe waj'o Job, mtljor 
than 4 traltiliv.', program. 

3) A ptTsou sh.ill not bo dt'cmiiil oU^iblo for benoflta under work 
exporlence pro.^ram.s on the banis of poverty if \\Ih lack of income roduUs 
from his rofusal, without goixi cause, to seek or accept employment conuuen 
surate with his h.MUh, af;e, education, or ability. 



-n- 



Any oi ilu! lollDwiMj;; .'Odli m.iy bo set wiLh u the ftiinework of rhl 
profcirara ti)r the la-school onrolloo, 

1) bocorv--^ i»nrolU'J In a post-hlv;!i school education or 
tralntru; pro.;r:in;; 

2) vioti!iiro the basic acadonlc skills nccoririary tti 
liolil in^ a job ; 

3) lnv^rv^a^»o the enrolleo*s euiployabil Ity through occu- 
patioral and porsuiul counsolin^, job familiarization, 
and related hjw Ices ; 

4) acquLrci the ability to perform a particular kind of 
Job; 

5' IcMrn thtj tool skills essential to learning other, 
more iJvanccd skills later; 

5) c:m:^1o the lov-incoi::c youth to continue in school (this 
is the only goal of the Sth-grade program) ^ 

^\ny of the foUwln- goal^ may be set within tlie framework of the 
pro*;ram for t:r.» out -of -school enrollee: 

1) return enrollee to regular school attendance and, where 
needed, to the status of an ln-3chool enrollcc; 

2) ^ec!ure a neneral Education Development (GED) certificate; 

3) Incrtiase the enroUec's employab i lity through Job place- 
ment, occupational and personal counseling. Job famil- 
iar l;Mt (on and related services; 

4) ac^Mlre the baMic: academic skills necessary to holding 
a ioh; 

5) t)PcornH» -nrolUvl In a college* or technical school; 
^I'lalify for a license in a skilled occtipation; 

/) ^I'jilify for an appr-MiLi'**.! ;Ii Ip pror,rain} 

^> I'-i'iir.! th- at)lllLv to pprfonn a partictilar kind of qkillod 



Ovmfiew 

Within tho limits of a prescrlbvJ set of program compononts^ tlie 
pr >grani is liul Ivlclual i/.vd to fit the ncods of each enrolloe, The com- 
ponents ivoiw which the project dlrt?ctor can develop hia program are 
Hated below. Those componchCs marked ••'^•^ are mandatory for all enrolleos^ 

'^Intake 

*Assessment 

*Counsellng 

Vocational/Educational 

School 

Perso na 1 /Coach Ing 
^Orientation 
Educat ion 
Training; 
Work Experience 

*arientatian to Work and Higher Education 
*World of Work Information 
*Orleatarlan to Higher Education 
*Occupat ,onal Fanll larlsat Ion 
*OrlentatIon to Arucd Services 
^nc t:il Skil is Dev(.iloptncnt 

Preparation for Urban Living 
Financial Training 
liCadersliip Development 
Driver [education 
Support Ive ScL'vlces 
*Health Services 
Transportaton 
Day Caro 
Opportunity Development 
Job Devclopmeiit 
Placement 
Follow-up 



/I /-w- 



er|c 



Intake^ 

Recru i tj^o nt/Ou trejch 

Provision uuisc bo Dvxdo lo in.suro ilut all eligible youilw are 
aware of the project and Ikw^.* the* opportunity to enroll, ProposoU bud- 
Ret^4 slu>iil;l allow Cor advertising, porsonal contacts, presentations to 
schools, and the hiring of the staff required to locate and contact both 
studeats and school dropouts. All staff engaged in any form of recruit*- 
meat ::;sAst luvo an accurate anil current knowledge of the project's program 
content and >;i>als. Recruitment of in-school enrollees will require the 
cooper ition of school authorities and pert^onnel. The final screening and 
actual enrollment are the responsibility of the Rural Youth Program spon- 
sor. 

Role of I ntak-3 Intervie wer 

The intake interviewer is responsible for screening applicants for 
progran elii;ibllity and for conpleting application forms. He must clar« 
ify, for the applicant, the relationship between the applicant's expec«» 
tatioas of the project and the program content. He will help the appll* 
cant to decide whwither he can indeed profit by his Rural Youth Program 
experience. Becauee tUc intake interviewer is one of the first persons 
to meet an applicant, it is crucial that he be sensitive to and aware of 
the problems facing the people with whom ho is dealing.* 

Role of the Cou nselor 

The counselor, who is given the basic information gathered by the 
intak.0 Intorvievcr, conducts an initial interview with the applicant and 
discusses the projoct^s ^^oals and the enrollee^s goals. He then makes 



Intake- inf tTvl cw^Ts and rotinsclors shntilcl spciak both Khj'UmIi and Spanish 
flMi'iitly pr^'ftT-il) ly sh^^^ill havo'rln.qe personal Lies to tlw' J^panlsh- 

• 18. 



arran;:»»:.u*.u . ti>r ivv.iiiv.; (whon .ipi^ri^pr iai , for tlu» aiMjiilsillon of 
sc!)ool M\A .>rliT i'ofL liuM^t recoTil::, aiul for oni'.oluri persoiul and vocational 
couiisolin;. 



As s O S ^>ii) on t 

* 

Soon atrfr enrv?lli5;oat , a counseU^r ^ihoid^ lats^rview each enrollee 
to a.^ses; t^c> e!>rv^lloc^*s potential for acaJomic and skill learninfi; hts 
vocational i I'LeriV^ 5 , pe rsonality, anJ acadt^mic and skill achlevomont ; 
and onvi r.>'r;.. r.v.i! f.iiTDrs tiuit nay affect his pcrfornance* 

On the hi.; is of the informauion gathered during the initial intake 
and cour. i J. a., t i v i L i , the counselor and the enrollee will work to- 
gotlior in .k»jL;r.i;:/, a tailor-mawlo, personal Einployabiiity and Training 
Plan. Hi^- :r^^loya!)Llity anvl Trainin^; Plan (ETP) will follow the general 
outUn.*. j;:v.:n hjL^v and will bit placed in the enrollec's file. 



Rtir il V .'r') PT' i.^'^ t-i that ir-*i test^ as selection Instruncmts or use 
tho -;prvf;' ; ;)r nrivitr- or public emplnym^.tit , comiscllti}!, or tesLlnR 
.ivv-n.' i r tl-- ;vtrp.) of ;-]fc tion, mtta h'lVf* available ovidcnco 

r'\,[t i'— ^ ' 1 n<^' \ fnr ;.«lr' i.I()n or r-f rraJ nro In conipl tmro -wltli 
t])n ,vti:«li':. : i'i-;Mvl hv t iio K-pjal r.nployr.iont Op.njrlun 1 ty Commission 
o;i ^ ;ti.].: [)rM. . > !.ir. i . lia ; i v: il I y , tL:.Ls ar^» to b^* ii^vd 

onlv t'T .H- r pu)-. for wlacM th.^ L'jiL'. haV'j hnui validaL*'!; and, 
wlw'M ■Mi^ i!l7 fcMdhlr, a Ir'X slio'ild lie valldaLt»d for each mlnf>rtty 



liMPLDYAr.lLirY AM) riUlNlN<: IM.AN (HITI.INK 

1, Stalt'iiunit i)f tlic ApplliMMt's Current Status 

A cltvir sL.itcTMnt of ilu^ applii atiL ciirrcMiL status Is re- 
quir^'d. i'hlH statcMiKMit should luvi^ three main headlny's: 
4. the qualifications of the enroUeo; 

b. a statement of tho circumstances which cause the 
need for educational, training, or supportive 
servlco.^5, or for other services offered by the 
program ; 

c, a statement explaining the enrollee\s current 
status In the labor force and his probably sources 
of future fmployment, 

2. Scat er-rit.^nr of the Tlan 

A clear statement should be made of the goals set cooper-* 
ativoly by the enrollee and t <e counselor. This statement will 
be acco:n;vtn led by an outline of the enrollce^s capabilltieSg qual- 
ifications, and needs vith respect to attainment of the stated goals. 

The counselor and enrollee will prepare a Training Outline and 
Schedule for tiie enrollee which Is in conformity with the enrollce^s ETP. 
The Traii)ia^ Outline and Schedule will identify the mi:< of project ser- 
vices and resoiircos ttiat will be titill^ied In helping the enrollee attain 
the KoaU in the IHT. In addition to an outline of the stratcRy that has 
been set for m-etliu: the enrollee *s Roals, a timetable will be included 
.qhowin;; wlicn each segment of the schedule will be completed. Thus, the 
Trainiii.', Otitline and ScheJtilc 5;hould tell who will do whatt whcHi and 
how. 

As (:han^;es become n*^eessary, the changes and tfie reasons for making 
them sImII he recorded as a part of the i:TP. Chancer, shotild be Included 
as ;Mpi>l .i:u nt ; Lo the ori;;t:ial plan and .i*hi)uld be typed on sheets headed 
**CiMn/,e*\ Keviiinti In t hf» Plan or clianj'.ti.s In the tralnre^s loni'.-f/ingo 
'w ':j.» I'll.' ; iluill fM' n?-j' rtT«M*tiv»! otily wIkmi t.liey are fjet down nu paper. 



C0UMf»0ljlUl 

L'pvni fnri>ili:iv; in tho Rur il Youth rro,;ram the cnrolleos will bu 
arirti^ne.I to a r,on-AM'lor. All actlvUttis rflatiin; to the tralnoeVs Indl- 
viviiul plun w:Iv bo coorainatL^J by the conn so lor ♦ This will inoludo 
conJiic tlui^. a iuon:iily coaf.Tvnce wlrh each enrollee to review his proRrcss, 
make necessary rco.o:.'.:.u it li-as, and develop a plan for implement ins the 
recomrvKP.vlar: io;i:i. Crn?:?.un icat ion with all relevant staff shall be coordln* 
ated by the .\^'i:vr'lor to Insure that individual staff persons do not work 
at cross purpijses. 

The counselor v;iIL be responsible for as.^isting the enrollee: 

1) tliro'K;h vocal innal/educat ional counseling; 

a) to as ;ess his vocational and educational in- 
terests, his abilities, and l;i3 weaknesses so 
that he can develop a suitable training plan^ 

b) L > develop and Implenont his tlmployabllity and 
Trainint; Plan, 

2) throM'-;h personal counseling/coaching; 

a) to deal with ob^itacles which might prevent him 
from implementing his training plan* 

rhe \vin;;.jlor can delegate responsibility in one or more of these 
ar M-5 (to I -i 'iio ?1 civip.selor or to a paraprof essional coach, for example) ♦ 

It i^; -oi th:» Int-M-r f t.hl; pro^;rim to duplicate counseling ser- 
vi*',-; ilr. ilv aviilih!»» to ti^j .Mirolleo throu^^h otlior institutions ta 

<• . I t' » ff^r ox-tH.-lc, iho *':u' i » 1 I . : .a 1 1 < ad s a sc!u>nl that has 

a sta:':' -i. l-r a.-i/.n-l i; ^-oMn *'lor, then lils >;rli >ol coiin-;^ h)r 5;ht)uld hv. 
• :oti .'i 1 1 •'-! ;'ri.»- t'^ 'Iriwi'i,; up tli'» ''o re) 1 1 * s Tanp I nyah i I U v and Training 



l*Kin. Iv) tiu' oxtcMt iKi^;-:ibh», tlu* SiMuh^l i:iniiv;t» lor slioiiUl bo rflifcl upon 
to prwuilf t J.iuM t ionil and vo^Mtioiuil couiisol iit'Tvlccii for tho enrol U'f* 
ihr t .'u:: u Lir shouM bo nuuU* awaro ot tho onrolli»o^5 status iu the 

Rural V.*'it.ii '/rvi.M'in, t!io .^ontoats of lUc furollooVs Kun^loyab 1 1 I ty and 
Trainir..: :Ma:\, anJ iho scrviros that are available to the onrollee through 
the* pr.\.',ra:::. 

It, hv)wov.*r, tlio school .^oaaselor 'ri casoload Is too lar^^o to allow 
him to .UV'^ adociuaie att^Mition to tho vocational or educational counseling 
of t.ie ./nrol .>r it' tho cnrolloo believes he is not beln^; adequately 
coua^v'l.Ai , ivlliLional vocatlor.al and edueatioiul counseling can be pro- 
vide'.! bv i :iMraI Youth Proj;ran counselor. 

It ti.j cnrv^lt. J is a school drot>vHit or attends a school that has 
no o.^^i-.-.d ^r , thc:\ th^' pro-ran -ast^ provide him with adequate vocational 
and fJa at i'^:'.a i. counr^el In^. 

Vov:it:io;al an.l educational counseling provided to enroUees by 
the prc.;ri:i -i'.o'iH Incroaso the nur^ber of options available to the rural 
voutii pr)7i;t{:v.: hin vith lnforrr.it ion about education, training, and 
corj:.\;:utv ros.virc.-; and with vocational infortnat ion* An effort must be 
direr t-i tv^nra providing vocational counseling that Is appropriate for 
the* in/, niral-to-tirban migrant. Tltc counselor should have accurate 
kn'.)wI^'J/, J n!>uuL the enploynent opportunities in the rural area served by 
tlio pr :/.ra:n ard in tho^o nuajor cities to which his ^nrollces are most apt 
tonii^ratf-s the skills and knowledge requirements for pertinent jobsj and 
the o^! i It I >r;al , training,, and remedial resources available in his rural 
ar M and in tho nearest urban centorst 

Dni' »f thi' a]::vi of the R^iral Youth rro>;rnm sfiould be to insure 
t:;i: ■'/•. ry v ^tMi vlio itL/nd i srhot^l in the rural are/i being served has 
t':;- ;' r7if • i >r a ^-MimiI c^in .-/lor available to film. 
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Tri -/M.^il^i !u» ^'.ivm tt» hflpin/. ..'Iiool .ulm i u i si rat or ^. pro- 

vi.if tiioir N'M\ , ,>ii., .c' 1 i n/, ii c * wirl\ i:iiiur.i u': to iIk» YoutU Pro- 

^;r.i^:. .^.v... il> jrrji).:^:;N .u i:: l.^ liiVt^ two or nu>re siii.ill soIh^oIs 

rih.u'v; til ' ..^ .t of liiriiv; .i c^miniolor wlu^ voulJ work part time in ciwU 
scIiooU Aiiocli.r .irtM:\/.f:r.oai v.ouL.l !u» to h.ivo the school asHlj',n as school 
coui'.soK)r o:ic .^t iL.i toichfrs w:u> Is not trained in counseling; the Yv)uth 
Pro:.;r i:;; . .» :M liu-.i a traiaoJ Ci)unsolor to the sclioul v>nce a week to 

consult wit!: i::.! aid in thi traiuin,; ol this teacher. 

It sv :i \4 Mas no i-ounselor anJ no feasible arran^;ements can be 
.xiAdii tor Miv •;v.''ool ti) i^lrun a i.iMinselor , then all the stUilents in the 
school ar- . li/^iblc to carv)ll in the Rural Youth Proi;ram. If sixty per- 
cent of t: • sr^i.v^lV^ .tuJonls enroll in the Youth Progratu, and the school 
a J:nini sr.r i: i--; .i; ;rovjs, th.^ i. hool can be consider eJ a dele^;ato agency 
of the pr.'t;: i:::. A coTi-'/L^r i;an t!..'.n be hired by the Youth Program and 
a^si.;nv.i si'un^L. llie school » in this case^ should agree to providCi 

wit:!o-iL . .ir.'.'j, u!t^'^;i:ato offiv'e facilities for the counselor and adequate 
cla>srj :n :': Ili*:i.*s for u-ie by tbe pro^ra^i leaders in providing such ser- 
vices t) enr'>Uer:s <is orientaiijn to the program and to the world of 
work. T; vv:::.j.' 1 or Vs s^rvico^: would also be vxiln available to nonenroilec 
studc!\t^ \:\ a;r.»cd u;v>n coi^t per hour wlilch would be paid to tlie pro- 
gram ■;por ; T by Lac sclu^ol, 

VIiv'-i I s;::;ov)l has no counselor but less than sixty percent of the 
stu'!cnt > i-: "h"' sciun)! are enrol l *os in the Rural Youth Program^ the en- 
rolleo. vi:.:. b^ proviJci educational and vocational counseling services 
bv tiie ; IP. ; staff of tho project. Preferably the counseling staff 

will itili/.c fa'-iliti-^s a^ no cost to the project. If surh an 

arr r-.t; n*: ■ ho :n.rl'/, ollu'r nit-an^^ surh as a mobile unit or transpor- 

t-itior. -f -".r' ' 1 ! i to anntli.^T f ..I'M I i t ^^;.mu Id be tiLilizod. Wlien less 
t iin ^i r : p-^r. 'ti* of a -vrho.)! * ; stM^'-nts are ^'.nrolled in tlie pmjjram^ 
f.i'r- ! i : ; .'I'vi will n^t r.,i ivallihl^' to n(nio!iro 1 1 Oes # 



Th.« oiUi'lU*.' Is liUoly lo |u» faceil wUh ob.st.U'K-H Lluil i-oulU prti- 
vc.nt hi-i trv'-;i vMriyln.'. out his ttalalni', pl.iii. Ho in.iy nyud pcrsojuil coim- 
selliu; M thv prot\-':;sU)iMl Ivvcl if the obstacles are such thlny.s as lar.k 
of Holt -c%»at ivU'nce. Ituiblllty to jiot alona vlth othorH, or emotloivil In- 
t;t..lulity. Help at tho paraprof i- l.)nal or coachlnc level may bo needed 
to haiulK: "i.MH'ta'V or transportation problems. The counsel Inu staff my 
luivt' to .w.t as an tntormoaiary botwoon the enroUeoa and the school, his 
pari-nt.-i, the li.>cal authui" itios , and other aRoncles If he in to complete 
his tra initio', pl^m. 'Hie counselor to whom the enrolloe is assigned Is 
resp.-'iiaMo far sceinj; that the enrolloe receives these services, to the 
extent: possible, when he needs then. 

Counr.e! StOj'f 

The staff will be rude up of professional counselors and parapro- 
ft'ssioiial.^. Provisions for in-service training should be Included in the 
sponsor's propo.-^al to insure that each staff me;nbcr is aware of his re- 
spo^.^^il;Il!ties unior the Rural Youth Program, 

To the extent fe.islble, tho racial/ethnic conposltion of th« staff 
should refle'-t the rac ial /ellmlc composition of the enrollee population, 
All s-iff menbers should be thorour.hly bilingual. In selecting staff, both 
profesilonal and nonprof cssioanl , who may act as role models, persons 
Indi^enoim to the project area should be given prljne consideration. 



flnyntatjon 

Tlu» puriuvs.' of orientation ir* lo lulroJuiio tUo \^roy,i\m to lUv on- 
roUoo wiUil :.;ive hliu .i .-KMr IcUm of hi»w It works to si^rvo him» Durlni; 
the v^rU'iUailon pitrlv^U the cnrolK^c* .shouU y;ot basic information about 
prortiM:u i'or.ipv>iU'nLs *ai;J operational Inlonait iiMi , suoh as hours of workt 
nondIsi*r imir.at Ion rfrpa t rnntvits , when anJ how ho jU'tM pald| and what is 
expoctv'l of i:in. urluntation should be conducted In groups and should be 
arrange.! in vi rn^mner that will help the cnrolli»o feel at ease» 

The orientat.ion proi;ra;n should Include thti topics listed below, 
^rientativ^n shin;Kl be completed durini; the enrollee's first two weeks in 
the pro ject . 



a • 


Purposo of projofit 


b. 


Or^anl^Mt. Ion of project 


c • 


PrvVJ.rani components 




Projec t personnel 


0. 


Nond i scr Im Inat ion requ irenients 


f . 


Ki:;!it.s of the cnrolloe 




RuK-.- of condtu't for e nrollees/proj;ram staff 


h. 


Disciplinary moasures and procedures 


I. 


Limitations on activities 


J- 


Hours of participation 


k. 


Timokjeplny; 


I. 


Rato^ of pay and Incentive programs 


m. 


Ava I lahlp support Ive services 



Education 



The i/dihat h>n ooinpvMuMU of the pro^;ran iIvmIh with t hu LiMi'liinfl of 
iietior.illy iv-v'.'pcoa av\ultM:ilr subjovt ». Knrollees wlio have* droppod out of 
school rUivMild ho oncoiir.jv;oa to rot urn to school. In aomo casos Indi- 
viduals who havo positive atLltudos tow»ird schtuU drop out because of alt- 
uational Lar rv>rs, such as pro^'.nanoy or the need to help support their fam* 
lllos. With mlnlr.uil suppv)rt from the Youth Prosram In the form of coun- 
seling;, dav car-, transportation, or arran};lnR for a part-time Job, many 
such dropv ucs .wvui Ivl return to school. 

Other dropeuts have ne^'.atlve attitudes toward school and schooling. 
They ir^ frustrated and bored In the schoolroom and have little desire to 
do scheol work, Knrollees who cannot be persuaded to return to re^iular 
8chv)ol -uiy St. Ill need remedial education to compete successfully in the 
labor mark-:. The Youth Proyram administrator should attompt to stimu- 
late the development of regional remedial education services at Area 
Voc<tti(^nal S.'hotUs or Corntimnlty Colleges. In the absence of such ser- 
vices within the community, they should be provided as a component of the 
touLh i'ro^;ra;:). The component may range from simple remedial education to 
preparaLloa for a (IKD certificate, 

it is iMportant to avoid repllc. tion of the conditions that caused 
the enrol lee to drop out in the first place, limphaals should be placed 
on careful dia^;nostic procedures for placing the student at the proper 
level. L'sj of adequate equlptpent and materials to provide programmed 
learning and aufllovisual aids offers the best means of permitting the en*» 
rollee to work at his own pace, not restricted to regular class hoursi and 
of avoiding fruurntlon and boredom. It is especially important in work- 
In*; with this dropout population to have bllinr,<ial instructors In cliarge 
of the: r^itu^dial edticatlon ronpnn(»nt. 

The 'Nlip at lnn c f)fnpnti.»nl need nnf be limited to uso witli f^chool 
dropfui?-^, l^ow('7.'r. Onn area In whl^h rural yoiilh.s — even the good stu- 
dents l.^ul Lo Ur we.ll/ In in <M^tmntin 1 rat lou j;kllls. Many youth?;, both 



-•i''!*^ in! t .1. :'.i.h!M.U i^l nom llu' !Mir.(l srhoo. sy:;ti'i!i wU'.iour 

havin,; l^Mr-.'.! i'\c Mr : !: i 1 I ; \\^cc:.:\,\ry to tnarllpu in j(W)s. 

t;i>mmuiu» i >!i ..kill* sliouM ^.-mplMs wliru^vcr possible .is part of t\w 

Tra iiiinci 

Tlic tniiiLii.; conpoueiit of tlio proj^ram fmpli.isi;'.o.''i the devtvlopmont 
of lob skill ; inl iis.:hn l;;\ics . CnMurviUy, skill tralnln^i wJU be schodulod 
for sebi>i)l Jrop.»'it ; who Jo not wLUi to return to school and for in-school 
enrolleo.. arc in tUciv senior v^iar In hljjli school. Any appropriate 
and riH:.>/.:: i.:.'J trainint; to-hnfqu^\. may be uijod, Including classroom, work- 
shop, labor ar..>ry, a:}d si;-ulat^'J prodi;ction. 

Skill triir:'v; should bo relevant' to the enroUt'e's Rmployab lllty 
and rrahii.i,; :Ma:i ai:d i^liould bo related realistically to tlie job market 
(either rurr .>r urban) which the enrollee expects to enter. 

The pr.) '.ra:*. shouM litlllr^e trail. in^ opportunities already In 
exi ;tc:i»^ ^ I: pos-lble. A number of resotirces may be available, such as 
goverainc*/.- :p ^r.: J Insi itut lona I trutniny or on-the-job training, or 
vocar.iv>-a! i^-lu^oL and technical scliool courses. Community colleges offer 
skill (:..'^;r..'; in s^^'-n- arja.'j; some unions have apprenticeship programs, 
Sr-ae .[^'/'^r-:""):^ ^A^^.yworcd trainin/, couples institutional training with on- 
tije-- .b trii:^.: .'. It^i.lin;; into ap[>renLicoship. Most of thefsc opportunities, 
iH^wi-vtr, .\rv in 'ir')an rather than in rural areas and the program director 
shtml 1 not b.* h'v* » by institutional approaches. 

Sp'r; . r; rruv find (t n-.T is^;a ry to operate in tlieir own facilities, 
previa i:'./. r-' or..- ftirritulun oour , ba;it: introductory MkMl courses, 
irv! w )r ' . riv^-.- tint wm-iM l^ad to pla^' Inj; t h» • enrollee in a Worl: . 
i'"'^ i i'-.-. *" 'vl:.^rv rwri) .1 ; .i;;n.':ont . Wl'I is an arraMj;enrnt in which an 
♦'"^r'>l! — i . \ .i'-'l to i-ar'-tiru; or rull-tiri** c»np lo yrnont with a i»rlvate 
i^'V-'rVi^r \ [y-: rt^.T ;ui f ic I t'Mi of l- ot , work-rx p(»r I cnrM and traln- 
iru'.» ; i?^- po i ! f.y Mi- u -.'T-f i rni, whllr tUr f^nrolh^e still rfrdvus 

iijpj'Mr? iv" i M vi' ■; Tr^fn th*» projrfr* 



Ki'ii- ir. ii I lils to itu* i'ouii'iil that most ViUMM*nial ir.iiu 

im|»r»»Visl ' I »r. .;!» i I i I y , ll»»wiV^'r' , otlivt* Iralnlin; ^'.lu:h as tspfnr.t l'**^' 
ol lur.iiv.'i* I'.ia^'h i i I itnl tlu» liMihltK; ol" ^'.iMioral i»rrii'i» skil.ls nny Ih» 
ox;>i''lv.l to i';.pi\)V.' tho i-np .ib 1 1 I t y .sl.iuUniL ^i ♦ In I Im? area;; oT 

sp.ir ;.' popiil ii i,va^ ih,' of ot loriui; an i\hu'at Ion is hij'h and LimuIh t:o 

iiiuli i^.' . urr i.'ulu;:i , Soin,* lui'a! coiaiuun 1 L i os .iro imablo to provltlo oClIcc 
.skills ira*:n"..\* In sti.Mi Ci^rununi I i o . t.!\o Rural Youth Proj;rain training 
coiii;h^:u ;;t iiu ul ! iacbulo traiuin;-, Lliust* markt^tahli' skills, Wlionevor 
pos.a!)U»» riu' tralr. in); slioiiKl bo >;lv^'n In school facilities at no charge 
to Liii' ;>r\»;i'^'L, 

Proi '.a Jirv»-tor- will bo allow. \l sufficit.Mit flexibility to In- 
st it';r.^ JtluT ^-I'i.ill training; pri^j^ramr. that can utlli;:o exist Lnp, .school 
far i 1 i L i i\i . " li 'Ww Vi'r, such train In); should load to omplo>'nicnt la a rec* 
or.i^i '"- ^^': ''iiMt ion or s'aould Iu» preparation for approut icesUip or Cor a 
Ui'ra-; • tv^ pri.:tu'e a traJt*. 

\si\rv,jvcv pos'.ililo, arra(v.;or.\onts shoiild be nude with local school 
autiior iLi'-i to .allow acad.Tiic credits to participants In thuHC skill 
trainia : pra/,ra::is. These programs have the potential of enriching the 
off*.:rin/.s of t:ie rural school so that they will be attractive to the 
dro,: >at: .uiil :;iotlvate him to return to school. 



WiTl; I'VjHT i.Mu^i* Is a pro.'■i^• 1 1 work at^tlvlty luvolvliu; trafiilurit 
ob ;orvat io:i of i>r u't. l.'i^ ^ atul ptTsoiLiI p iri ic Ip.\t loa hi ptihllo or private 
non;>rv>r it .i.'.-.m;' it-s, 

U Is lU'lcfior nect»s:i.ivy nor dc;ilrablo tluit every enrolleu be en- 
)!,dyyd ill 4 worl; IfKt' sll nation, Tho primary role of work exper- 

ience in the in-s.::u)ol pro>;ran i:. a:^ a mechanism to provide income ruppla- 
ment-> Lar.>* eii.m to ni'event youths from dropping out of school either 
to eoiitri^it- t.) su.^porilnj', the fanlly or for lack of money to pay for 
clothliv;, f..'L'.;^ or other minor expenses. 

In tlie ou: -^)t^ -school pro^jram, work experience will be limited to 
those work siiuatioiis that are dlr^a-tly relevant to the occupational 
goalii t!i:t have been set for the trainee and which can: 

1) prv)vlJe oppor tun It i c*s whieh nay lead to other ^ more 
advanced train in^',; 

2) provLlv' for posuble future en;ploy.neat at the work- 
site; 

3) provid'j an opportunity for practical application of 
skill trainin>; learned in a classroom situation; 

4) prvwLdc' enrol I'jcs wlio nre not able to benefit from 
rr.ore ulvanced skill tralninij an opportunity to bucome 
accnstom'sl tn proper work habits and to receive train- 
ing, in the use of ba:^ic tools to meet the requirements 
for a srmi.'.klMeJ or skilled Job, 

Tho :vinib/r of work experience slotLi in public settlnjjs Ifl very 
li'nitevl in r irnl ar-.as » Priority for available work experience slots 



IJnleii I W'>r< * rionc.j ronpon^n t consists larj',e1y of ••make-busy Jobs^* 
til'* '../ r'/ • i ' «' <'orti;'oncn ♦ atfitic ^-ann effectively provide the in** 
C'.ni.' . ti» rural yoiith<; In .schnol, Th^^ pro>;rMm mtist 

alio all'-'-; piyr ti*^ for line '.;p^Mt In olii-r sehicLfd proj;ram cnmi)onents. 



shouM b.' yAvcn to tlu>f..- voiith-i I rom f.iinl 1 ios wllli llu' vi^ry IdwcmL lncinni»:4 
Tho l.i'-k o\ an .iv.il l.U' Lo wiM'k oxpor i otu',- slot sluniM ni>L limit fiirolluurnt 
tn Llu' >»tlu r nonw -rk «.'o;MiiiMU't\LM oT tlu- in'iU'.ram, hawwi-r. Kvi't y ol'lOrt 
rthouM I'v" !'ui !<•• ti> ItiiTciu' tlu' au;iib<'r '<f wm-k t.'xpor Iciict.' ^^l()lt; available 
for l.«w-inw-''M • ycmtUs In Llio la-:;i'luH>L pro}'.ram, 

lii'v- lu .1' ol Llu" lir,.'.«.' tnimbor o\' iliopouts LhaL ocoair boforu the ninth 
gravl.', tlu- rural yi.ujth in-sclii>oL pr.>i',ram shouli-l cover all olKth-crydors . 
It shoiiM provKle a llmittvl work cxpor iot\i.'o compctuMit durlni'. tho Hununcr 
folK'wia', -itli aiKl an intriKluc t Ion to the nonaoatlfiutc offi-ringH, 

particul irly tlio oocapat ioa-rolatcJ conrso:; and rfi^rviccs of tUcir local 
hiv'.h ;.'uK>I Jurin.-. the :<tli y.radt.' school year. 

toplov. r ; an.l works it<.' suporvisor.s should bo provldud adequate 
ori.Mt it. i^':- co-. u-rnitu'. cho purpo^,o of the Youth Proi'.rara. VHicnovor 
P'.> ; .u b ' •-• , rli'^ inploy.^r-4 ar.d uork.sito supv^rv I sorH sliould utillzo the 
work c:;i.'ri. situation a.^ a vehicle to attain the objectives of Job 
fatiiill iri.MCion, occupational counsol Ing, r.Uill training, and cultural 
and see I 1 1 Jovlcopriiont , 

The extv'nt of each enrol lee's work experience should be determined 
by iii ; ir.d ivMuil financial not-d, work liintory and training goal, and 
must \u' ..•/.presst'd in his I'jiipl oyab i lit y and Training Plan, 



Or it*iitatiofi to Work and HiMhiM* f\liK\Uion 



^PrJA ilL jj^f ^»r;':a t \0i) 

Duriii;.*, t!u* fir.'it ^[k months of onrv>l Inu^nt tvioh out-of -school eu- 
ro I leo aiitl o.u*li c:urw)lloc who is a son I or In high r.chool should receive at 
least jo hi)ur: o( Instruction eovorin^; world of work informatlorii orU»n- 
tat Ion to ht.i;!u'r tMucatlon, and orientation to the armed scrvicen. Much 
of this liifor:v-i r Ion will be delivered to the enrolloe through standard 
classroom procolnrjs; but work sampllnj;, field trips to public and pri- 
vate indusirlo.. or or:/,an i.Mt ions , and the use of films and other visual 
aids should be utlll/-ed as much as possible, 

ILu A out -oC-school enrollce wlJl r.lt;o receive formal inatruction 
in occupational faml liar Lzat ion. Following the general principal tluit 
thi^ progi i:i wll! not duplicate services already existing in the community 
ocvMipat tonal fan; 1 iarl;^ol ion will be an adt!orl component of the program for 
senior ^,t:ule^.ts .attend schools that do not provide adequate instruc- 
tion In thiri area. "Adequate instruction" will consist of a formal class 
meet In.i; at lea it once a week over a period of ten or more consecutive 
weeks. 

Tile pro jr.;:; ill rector will be allowc^d flexil)illty in expanding this 
conpon- i:: of tl.c prt.^ran but will be responsible for providing at least 

thf f ol 1 ov;i ti ; mini:::im currlcultimj 

A, I.aSor :nar\'»!:a 

I . ^;r:^^;.n pa 1 1 iTiis; 
2. lirSin loMs 

a. Pr(^M»'ni ; and ulvan(a)',os fur rtiral youth 

b, f-ir.v or.'.arn/. t' Innq how they fund Jon 
[1. )\' 'v^rk 

C. I«ib.»r 'r.iMn.^ a pprr; it i ^ i p i ^ atui liconslnj; 



SoMTi'iv: o( Infori.i.it loii 
Kvorvvliy w^>rk ' out lutvs 

1. , C\i 1 1 in ab:u'nv:i»s 

K Brt.Mks, lunches 
Tlmo/Hours of work 

5. Cut I In/, alon^; with sui>i rv Isors 

6. tiettin); alon^. with co-Wi>rkorii 
Careers 

1 . Promotions 

2. Kvltioatlon 

3. RolateJ jobs 
Job seek inj.! 

I . Sources of help 

1. State linployment Service and fee agencies 

3. Personnel offices — what they are and how to find them 

4. Fillin- -uL Job applUiat Ions 

5 . '^'^e :. ! * ervlew 

6. > tirroi . information and referral 

7. r in-:*.. Kwl ';electinft potential Jobs 
Social ^-^'irlt:' --what it Is and how It affects you 
'^u\t I a:> It 'II • ir your Job 

1. Kei'M i.Ki . . ' I ^oid 

2. 1 ..'/r.i ' ov:nv':*.t *: imptmsat Ion 
'3. K.-j»ru' V. an.l -rllcatlons 

C'*^MF'iT -.F OMENTATION TO HIGHER EDUCATION 



Colle^V- 

1 . Prerequ I si I 

2. Scholar slitps an*l loans 
}. Applying 

4. Rr>' I storing; 

3. Bel»a7l<ir In ml lr^;e 

f). |)«\';cr I pt Ion of s'^'IiooIm 

/. Wiiit to look for 



V.UMt it-lh^ol i 



lUn; to ^.-hoofio a s^'Iu^ol 
A. I' inane Or; ccv;t of trainiai: 

b. Jobs for wUIi'h I raining Is avallabli* and tralnliu; for 
whi^'h ji^b.s are available 

c. Qua! it V of preparation 

d. Kiai>loyor accv^pianco 
3, fnf ^^rniit: Ion on sctiooL^; 

a, Livjat lon/naino/custs, etc , 

b. Report by [;raduvires 

4 , l>o>Mii; vcH'.at ional inst Itut os 

a, \s\\\t to look out Cor 

b. SourL'o ; of Information 

cqntl:it of occupatiCuAl famili arization 

A. Occup iL iv^p.al informal ion 

1. Kinds of J(»b>; 

2. Work dutio" 

3. Pay 

4. Frin^',o beneflLs 

5. Workinj^, conditions 

6. Kc»urs 

7. bur<it* j\ni — rural or urban 

8. Pruniot ioft/> 

B. FloLd trlp^ 

C. Work si-^pMn;; — worl: .station-j 
D» l)i>icu i-; Inns vitii job Incunbents 

K. I'i l;n.;/l i I 'r iLur** t)n sp'^clfir jobs and job clur.tcrs 
l*\ I-in;>lo;. -niM^ tr^'tiil^ proM[)o( ts 
'I . Tra in 1 :^ : n-^ ul-.-d 



SiTvii ' ill t!ii^ ir\:u*A \ox\'i*r. involv^^s options and opjmr t un 1 1 Ich l\ir 
i\\ v.v.i.t ; • .i* : »t.«l WiM.u-it. hit tM ?v-.it i«>n t*\i>l.in;it IcMis of t Ik-:;** nunuTuus, 
.in.i ii*. u t i:. •* ; < opporttiiii I tc i will lu*lp yuun^; pc'opK' lo tako full 

.ii!va ^? 1/ t:u* virliMi-; ,»i»{'.«riM:ii t ic-; for siTvicf, irainini;, or voca- 
Li.i.i! .••it, iiti; i»r i'^!!! .a uMi priv;t\!n i s ilcs i)\iK*cl to provide this In- 
t or::*-it i .»n. 

:;-.s:M?-. - -.ii '..:: th ir a i! l^pri.>por l liMiate nunbi-r of ytmui; r.i-u fro:u 
r-wit ir I ^ • t :jLfr tliw ar/.^ni .iurvl^'v; aro pour achiuvc^rs in nrluHil or 
:i iv - I V. • \'w * * o yoti!),; n n aro u^ially miaivaro of tite 

: ir .^';V r: i tiiit^ arc avail if»K^ to tlu^m In tlio arned scr- 

v; rriii::-. or i.)b-r«.!.i'. ^-.I i-x p^-r i -iKO ava liable 'to thum couM 

i vi! :! •:.• I : r: i;i th.'ir liv^^s afii-T t\i*: Sfrvl^f. 

4 . r: • j:v»:ri:i vill r.Mi.tt t ie y(>iuiv, person:*, awar^ of train- 

: : ; .\ : : \ . i ; ir; ti» ' iT' i ser/lr.c.i and help then, to sorur 

f.,: : • ^ : • ..v. ii t x; t of life la tfio service. Phy:?lc:al ex- 
i:n: ii; ; r ii; : . V. i 1 1 alvi {u: de;;cr i f)t:d , for the saau reasons. The 

;t : ' > ;:•/, ' .♦ri; ip I .u' t^ie si*rvi<*i .i 4*an he.st be nerved by In- 

r r : \r \ • i i i:-.* ! * v-;: ' 'ir:der ;t i:k1 their service respon?Ublllt lot? 

i:..; 1. l:;:s is t'a.' !>i;i'- r** ison for ineludtn>; this component 

\. i ; i • * • ; )! i I : t iry .u»r / 

Tri; i:.: »^ r I u:'. i t i ; — r ran ; f t-rati i I i I y lo rivnian Jobr. 

r ; . : r »r 'i tv; 

: * V ir I 'i'i ; : rv :• • . 
v . . . • J- •! . 

I . ; . : 1 1 !*' 1 •■: -t-* t I .'X-l : . 

. . . : . • t ; 

// it : • r \ \ ■ ' { M,; J *»r:' . itf! • a ifiiui i i r ** : 



ERIC 



of i;!L'.TO >l 

4, Militirv i«>:tnM- li ii'i* atui proparat: loti for ^4t•rvli•o 
a, Ulsl/ • tlu* ^u•rv li'. i:: afitl ::c*rviitrwon;an 
l>« Ha:^ic traliiln.i; 
c . Mi 1 icary Just U k} 

cl, i\.»r.->r.:T.-l fai'lT.; pa>% Kavt», ar;rfl>;nmontH , MOS's 



Stii: \i\ 1 '^y^ i I I \ I)t»vj»l n|iihMlt. 
(*t'»»!» r i for Mi tvin I iviiiM 

oi 'n.*! will m»>Vi» ti> tin* i t y , Oiu* o\ tUc n!i Jirrl I Vrs of the 

Il.jj il i;i r.hiMiM li» aitl nir.il vpuMi?; In m.ik hi.v, t In* tr.nisltliMi 

iron: r m il tv» tuSin liviM;'^ if ihaf Is tlu^lr I'lioin*. Kami 1 i.ir i;Mt loti wllli 
url»i:j livi.:.'. '.i^ul! iu* .in i;5t./,JMl jnirl oi iWcU proj'.ram Cdmponi'nl . Kil- 
n.iii^', friiMi:)', \;nrk I'r.pt'f i f mh' f , i)r li»n tai inn to work .nul liij',!i«'r iulu- 
. i: .t:.t i>';:i IiM,\ ;!umi1»1 all a li.uul i'r|iially at rural an»l nrliati 



Il i i il r. .i^. I tli.it tho priijtia liivc a riM;nlarly siilifilulijtl 
li.. ; ! i.; o\ url i:i llviii/, \vhiili sluuild Uo laiii.;lit l»y a Spanish- 

; , - r.*. iu! s l;id t*>;UMi:i.i' and sucoossfn 1 oxpiT i^ncv' In workfnj* 
i?! !: • i:: i ';or I i t If) .Uii, Th i ttinirsL? slunild conr.Ist of 

:it)t !<•,; I v:\ i: 1 i ^ , i ; vM* otn* hour cMi'li which would bo atli^ndi'd 

i>v .'t^r I ; ; w:^ ^ ir*.' Iii./.i ju 'ipu)! urr.iors and by all out -of-schoul enrollfos, 

I ..l f .*; r. r v:;:.i/:idt' l a^; a taininum ourtruMiJum for thin part 

v^r llu" •. ;! ill:; dfVi* K^p:::« nt f*>mpnni-nr : 

OMLar or CLASS Pi-fonLrns or ui^iiAn LiviriG 



A. V ^'.r : v«) ill*/ ^'iLv — ;'in.li;v.; a placf to live 
1 1 I r * : id*-n*'f 

f*r : Mf 1 j / i;: ; \v it h oL!l'*r ; 
Vi '*^ I : i)!' 1 iv in ; i Tmi* 

' v; i : il Ian i lord 7tMr»'t.a!;'-rs 



tr 



1 . rrlKi'.i vlr iv In;; 

Focul .iiul did .iway from hoi:u» 
1 4 Buyini; ami cooklnv; 

2 . FiMxl St iiv.ps 
) . Co-ops 

4 . Rest.iiiraar.s 
MoJumI /H.ML.il 

1. Wfu^ro to fi)r lu'lp — free and fee 

2. Viv.Hi 'iuil rehabll icat Ion e]Ii;Iblllty 

3 . llosp I lA L prov'eilures 

4. M.nt.il hMlLh hflp 

5. :)ru,;->/a Icoliol /puL/pi 1 Is 

1. Ulp-r-/ Lo v. > for help — free vind fee 
2 . W:i \t lo avi) ; J 
A^;jncif .iiv! i -i :t I Liit Lx);.. in the ^'iiy 
1 . hner //•^ii^ I ^'s 

C'^nsurivT aid 
4. CoMnst.: L i 

5 . Fin.iiic i.i I a id 

6 . t*r:;rac : \ I adv ioe 

7 ♦ Traveler a id 

8* L'ririiarri "1 motfiers jiervlces 

9. Ver.^-ra!) • :4 d-jpriideni ; and survivors 

lO. V !ti:U- r siTvicrs 

1 1 . Kd'i ■ I .ifvl t rn i r* In;; 

i--^'' i 1 1 > * i '/ i t 1 ^ ; 

I . I"i i:* '. . ( i'> do I :i t li • I Ty 
I , I! 'V t.o I (K .1 1 a'ld tis«» 
!i , W!i if 1 1> -ivo fd 

c* V '» di>ii*t hav*^ to .'.o hfinie '''vory week^Mid 



2 . Sports wind hol)b los 

3. r.irks aivl outdoor rocreatlon 

4. MoctlUt:, tlic opposite sox, datlnfl^ partiea 

'3. clroups to join ~ church ijroups, civic or^iunUatlous ^ dis- 
cuss ion j^roups 

6. Tour,s 

7. F.ducatloail opporti altles 

8. The city after dark 



Fina ncial Traininc] 

Each project sluill offer training in consumer education and money 
manasenent. This training should Include the following j 

A. The techniques in advertising that may mislead while encouraging 
pure hiises 

1. Door-to-door salesnen 

2. Telephone solicitation 
Consumer edtication and consumer rights 

C. Credit 

D, Contracts/sales agreements 
£• Per.-onal finances and money 

1. Savings 

2. Interest ^ 
3« Banks 

4. Insurance 

5* What to do if you are broke 
Cars 

!• Buying, contract, interest 
2« Repairs 

3. Insurance 

a. Taxes — filing and regulations 



3R- 



rho projurt; dlr.vLi>r will provl^Io a pi'oi;rjm of reertMt loivil ou- 
h.mcciicat; in those car.iriua 1 1 Ir;; lnwhU:li t»\.i st. lui.; lastitutfuas Cull to 
provUlo a broad raa^^o of oxiraiMirr Irular activities^ Thin proi;ram will 
be ucIli^cU to provKK? oppor timl t lorf for cnrollee leadorshlp, Improve- 
mo!\t of civvMuaK: at: ioa skills, or simply t!io opportunity to participate 
in act Ivit ir;:s \s\w:\ such opporiunit tes would otherwise not bo available. 
Thro:.,.h the school tl;e pr-^Ject can sponsor extracurricular activities, 
sucli as public s-eal'ini;, debate, drairui , occupational clubn, and hobby 
club:;, wlioa the school and/or exlstin[.; youth* or lentoj organizations, 
i»e,, scouts, Fll\, etc,, do not already provide such opportunities 

anJ wh^w jL.<iy percent or more of the students are cnrollees in the pro- 
gram, 

A Joli r.eckur v;ho luns a driver *s license or chauffeur's iicense 
may be of .;reater value to an employ^, ^ tlian someone who docs not. 
LlnLn?;c'-5 ituIv bo nide with the local Motor Vehicle Department and/or the 
driver uJucation sirporviHor of the Board of Education to provide a 
driver training program. 



10- 



Tlu» Rural YiMich l*r(M;ram wl II provide cMrh unroUec with a coiupre- 
htinslve health t»xamlaat Ion upou onrolUnunt in the project, Thia examin- 
ation slull Inchhh* medUMlt Uontal, ophthalmic, and hearlnr, examinations. 

Any othtiT modlcal services that can be obtained by the project on 
a volunti'or basis without cost to the project may be Included, Medical 
aervloi's and other related services can Homctlmen be obtained from such 
sources as commuiUty health centerst community colleges, civic organi- 
zations, volunteer commtinlty physicians, medical schools and Public Health 
agencies . 

Full reports of all medical Bervlcea furnished to enroUeea through 
the project (with or without cost to the project) shall be maintained in 
the enrollee^s file, 

Transpor tatl on^ 

Lack of transportation Is one of the major obstacles to providing 
adequate services In the rural area. The provision of sorviccs to rural 
youth Is no exception. Where public transportation is inadequate, apon« 
Bors are required to develop a plan for ensuring that the necessary 
transportation resources are provided so that enrollees are able to par- 
ticipate In the program components to which thoy are assigned. Sponsors 
may Include such arrangements as the rental of buses or cars to transport 
enrollees from central pickup points to training, education, or work sitea« 
They can f.»stabllsh car pools or provide for reimbursement of travel costs* 
Ttio project may also reimburse the enrollee for the cost of necessary 
transpf>rtatton bt^twcen his liomo, and a central pickup point orj if there is 
no pickup point I to the sltf of scheduled components. In all such arrange 
ment sptMisor.s ^haU provide appropriate insurance coverage for enrol- 
leos li\ thn fvetit of dcatli or Injury incurred as a passenger or driver. 



It [WAV hi* M.v'>>;i!>K' to [ool or t:o()t\l i nUf l^xl^;tl1l^• t raiviiu^rtal loii 
l\iv* 1 1 i t i iv^ .iiuMi;; i\u:.i.i:iui I I f.^s, .loltif LtMu ;por tat ii)u cosourt'os cduIU bi» 
ilt!velopOil with oiUcV lU'or.ria.;, .surh as c:i TA, Wt»lfaro, WIN, otc . It in 
hopod Chit siu*!i i.liarJ.v* wouUl cu'oura„;i» oom;vaiUty iiitorost iu applyliu; 
for tiMn>.pv»r t at ion jirants from r.tuto aiu! fodoral sources. 

Day Care 

Whi'U lack of Uay care scrvlcos for pri.scliool children of enrol lees 
impodos parr iv' i ; Mt 1 on In the project, the project may arrange to pay Cor 
day cart? serviite-; or to provide day care .services. 



The nuiin objocrtlv«.' of Job dove Lopmetit ia to cre ate Job, higher 
educ.iclon. .^r adaiclon.il training opportunities that will be a logical 
conclusion to 0\e ouroUofs' Rural Youth Pror.ram experiences. 

In the arearf of hL-.hor education or additional training, this de- 
velopraent my coaslst of finding additional monetary support that will 
enable the enroUee to continue his education or training; it may take 
the form of referral to other training progranri or referral to agencies 
that ao"v>t itr.ert support higher education. 

The developr.ient of job opportunities may be handled in a number 
of ways. In developing a complete systcjn, full use will be made of the 
Employm^-nt Service. Hovevor, when necessary, the sponsor should provide 
additional nechin loru; for Job development to complement the Employment 
Service's Involvement, 

Effective devclop::ient of Job opportunities involves! 

1. locating Job opportunities, 

2. working with employers to expand available 
opportun It ics, 

3. helping enrollees Improve their Job-seeking 
behavior. 

Job Development fihould include the following activities! 

1. coordinating, collecting and classifying all 
Job orderK, 

2. dlsnominatlni', Information to staff and cnrollees 
concurnln;; cut rent Job opportunities for enroUcoa, 

3. locating job openinj;s for individual cnrollees, 

4. conduct In;; an onf-.nltig labor market analyHls, 



i'oiuliu* f ! n/. an v^'l t Ivo piiM Iv* nlatiDiis prt)»'iMin with 
pr^^^ip»^.' t Lvl.* cMMpK)y«.'r:{ ti> Moulli y thf Kur.il Youth 

6, llnka.i'.t' wLtli in ft Tc^ f ■ o ft)llowui> |>rin»,raiu thai wil l 
Insuri* liMiLlmilty of sup[>ort;ivo srrvlcoH tliat bfuuflt 
boLh tlic enrol loo aiu! tho criployur, 

P I a c om e n t 

The sponsor shall tnsuro thai enrullecs h ivo access to a:l8tlnj^ 
opportunlt i OS for omployr.ient, hl^aer education, seholarshipii, more ad- 
vanced tralnint; and appront Lcosh i p . The ioajor r,oal of the Turnl Youth 
Program U to provide: each enrollee with appropriate placement In work, 
educ. Ion, or iralnhv:;* 

As In job development, full use of the linplovTuent Services is 
expected In developing a placement systomt However, when necessary, the 
sponsor .ihouM provide addUloail mechanisms for placement to complement 
the E.':iploy.>at Service's Involvement* The sponsor should provide linkage 
with Job pi icon^.eat offices that serve adjacent rural areas as well as with 
plar.einont of :* ices in t:io;;o urban areas to which the rural youths ate most 
likely to nl^'.rat(% 

Ono asp-ct of Job placement, which should be coordinated with the 
World of. Work co-\ponent» is preparin^i the enrollco for his initial con- 
tact with the prospective employer^ Problem areas to anticipate with 
regard to a sp-M/.ifjc employment Interv lew are : 

1. the enrolheVs ittitude to* ard the job, 

2. an i: ulorstandin;* o*^ the nature of the work, 

3. the :4alary offerefl for the Job, 

a T'^allstlc concept of short-term and lonj^-term 
opporiMii 1 1 It's on the job , 

5i t\)i-: vtirk. toolr-j anl/or clotiies that are needed 
on the job, 

th^' daily vorV. schcdul'', and 

7, enrol N 'T* fir'**;?; for t: Interview. 



% 
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'I'lu' t\.l K'v.--iii' r.Nitili'id In rht! Kural Ymith Pnn'.ram Is of two typoM. 
Tho t lr :t iK iI--; prlairlly with otirolhH!.i who tiTtnlnato rlioiiiiu' 1 vok or aro 
tornil;uiti'.l i roin Clio proi;iMm boiMuso of linr.io problems, pol Ico ai:t Ions, ami 
othor nrobliras. Tlu- piupD.ie of tills typo of follow-up is to ro-oaroU 
tUti for;.;>r i-r.r.-'l Iff or rodiroct liiw to another prot'.ram that may bu of 
i^ jslsL U'.ci-' to Ilin, 

Tho i^H-o.id typo of follow-up is that requlrcil to provide contin- 
uity of sup.'orcivo services to help insure a trainee's success after he 
is plat:.*.l .^-i t!u' .job. In hiy'.hcr training:, or In higher education. U Is 
the sponsor's re.spxn;; ib i I i ty to Insure that the enrollec who has entered 
emplo/.ntnt or IiI/Jkt education or training; has a maximum opportunity for 
ren.1 ial;; ; in thi; job or tralnliig. The aponsor will contact each termin- 
ate.! jaroUe-.' at Intervals for a period not to exceed two years. Appro- • 
pruire service . will be offered to the temiinaled enrollec to the degree 
tb.U sui-.'.i servi. js can be provided without addltioanl cost to the project. 



WAOrs AM) i)(^'''<S or I\A!>in:!PATlOiJ 



i I i t. in t lio ruiMl S^uit hwivil pusos a dl f f i \ 1 1 prob loin 
tor a Rural Y^muIi Priv^ram. The r^fSiMrch results on whlcli 
tins prov;ra:n L-t basovl show that lack of r.ioiK'V Is very 
stro:),;lv rolaiJsl to droi^pln,.; out of school and to cm- 
pluya!>ility pri^bU^is. Sonu* form of Inromo supplomont is 
thrri'fvM**' Jcoi:»v'cl to bo an essontial part of any program 
ali'icJ at sol via.', tht^ problems of rural youth In the 
Soutlr.vvst:* 

Rural I'jaJcrs Lhruu;,hjut the nation tend to oppose 
Inv:or;tj .sup;> I e-iL-^nt s for mcnberH of low-income families 
unl'j »s t!io In. o;:\t' is tied dlr.naly to work. To gain 
conMi.ur. ity acrtpt inoe for the Rural Youth Program, the 
prfV:;ri:n d^'-liV^ calls fur a work experience component 
whioii will s-^rv^^ a^; a tnecliaMism for providing income 
mip->L^»r:c;ii.';. ll.>wev.:r, In mo^r rural countioi^, it Is 
not very likely that a sufficient number of work sites 
cm be locatfj to [)rovide Income supplements to tlic 
hi^ 'a perci^nt ii^* of pi»or youth*; in the ago group being 
scTved . 

For thlr; rearion, tlie wages allowed for partici- 
pi!tirj*; tn the noiwork -experience components of this 
pro^;raM for rural yot'ths arc more liberal than those of 
pri'ceciiru; prov^ra-^:-: such a^; JmO-I and MYC-II which 
covered boLh rural and urbiti youthn* 



UnUvJs otl\orwl^5t» spec' If led in the ei\roUee'B littployabiliLy Plan, 
the out -oi -School t.'nrolloo will bu a full-tlmo enrollee. A full-time 
enrolUrc will he si:l\eJulecl Cor '36 hours of participation each week, in- 
cluJla^ not more tUiu 12 hours of scheduled work experience. Out-of- 
school enrol lofrf w\\o^ because of part-time employment, part-time Hchool 
attendance, or special conditions, are unable to enroll full time may be 
permltiLHl to ^^nroll on a part-tlme basis^. Part-time enrollees will not 
npcnd n^re than one-third of their scheduled program time In work experience. 



In^Sc hoo 1 _[nr oj je 

Schoo l -Ye ar, The hourB of participation will conform to the fol- 
owing schedule, apart from exceptional case:i (not to exceed 5 percent of 
the total project enrollment) approved by the project director. 



EnrolleeV^ Grade 
in School 



8th grade 
9th grade 
10th grade 
Uth grade 
12th grade 



Hours Per Week 



Minimum and Max- 
imum Total Hours 
of Participation 



Maximum 
in Work 
Experience 



Minimum 
in Other 
Components 




ERLC 



I ; : w ' . ' ! ■ 



r.M.^. will i'f ti»r Ia\^ full luoiuhs. It \:\ 
Sv^:u.>r y. i:-.; i'^. 'li -h will i-..i t: ijviu* In thi» ■umnu^* i>iPj-,ran iinh',;M 

rtM:st>!i r.n* ;M r : i.' i ;m I in.; . ;-ur.>l 1 r.'s in Kn.vr ^r.iJvs In scMiool can 



i:an :;how financial notj that I^; 
out of ic.ln^o I nnloss t h»'y can 
iii>:i in tlu- sunuiKT pro:;rani. 



Til. 



.■i;M:I.':i In l\w :iu::.;r.vT prt^jjraia will conform lo 



CraJ • i; 
List 



c . r 



Honrs IV r Week 



To I il 



Work 
Kxper ior. 



Other 
Components 



')th ;ra.:.' 

lOtli :;ra : 

11 1 n i;r iJ • 

I2ch -r I'T j 



15 

18 

30 



12 I 

12 

12 

12 

no sunnier program 
\ 



3 
6 
6 

2A 
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Oixly Lha:;c ciirolUos who are eUjjiWl^* for the \K0^i\m by reason of 
b..-ln^'. o.-om-uucillv dlsaJv.mtai'oJ will bo paid for tholr participation in 
Che Rural Youth PrOf'.ram. 

rho auThoJ \\^v coiTi[nitini', war.o-i is the same for all onroUeea, both 
In-ior.vol aua out-of -school . All houra spent In work experience will be 
paU at tlic current nlninum waj'.e rate. All other hours spent In project 
activities chat have been approved and scheduled by the project director 
(except ro.:rc.itlo;ul acLivities) will bo paid at 75 percent of the mini- 
mum wa^e rate. Transportation time, up to two hours per day, will be 
paid at 75 percent of the mini-nun wage If the transportation la for the 
purpose of attending a scheduled program activity other than recreation. 

« 

In addition, If the economically disadvantaged enrollec Is head 
of a faailv or household, he shall be entitled to a dependency allowance 
of $5 per week per dependent (up to a maximum of six dependents) for each 
week during which the enrollee actually participates not less tlian 10 
hours. ReiDbursenent for weekly travel costs between home and worksite 
or pickup point in excess of $5 may be allowed. 

Since it is illegal for federal funds to be used for wages or sub- 
sidies to wages for productive work in private, for-profit industry, en- 
roll -cs who are referred to WTI will receive no wages, dependency allow- 
ances or transportation credits from the project during such work. 
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Por iv. ! . (^i' 1 vro \ \. \ wl 

No vuiL-o! . iivi.il. »»:irv» 1 ! L'l' ilnll Tim. liii I'nrolliHl IwiMity- 
l ir.i !Mr*'ii.'.v .m* Lh.' ^juJ 1 vrr.> iry oi his turolltniMit In Liu' KuimI 
Yoiilli .-.r , ui. i- !k".\"!* coi:, ; first. 

v)rwiMti! ' i i^r w'.;.» i.; in s^^lun^l will n«)t he enrolled in I ho 
i>r^) •r.r: m" * - . •. t ii. ; liis inler.i to part i p.i! for a full schoiM year 

.1 . i:.... T pre ;r VI if tl.v o:irv»lloL' is in drados 8 to 11 in 

scho-l) . 

T'p.f !'.'^ : low::'..; r-ilo; will goviTn tormin.iMon fro'n tho Rural Youth 

1. An j-ir ^ ! -.-c i\tn ;>o Lerf.ir. : t^- 1 for T:,i lad jtistnont , bnt 
on! -* a:': .M" tl;- s.* ! or ha.-; ix^ lo at least thrt^o 
\:::r:v . to v-odlf-. v^r sal isra/t:i>r i ly adjust ills train- 
ii-i.; 1 : or hi.. ;i:Ilt-U' tio'.ard projt'vtt; 

2, \:\ crr.>Il vli^^ ta!u-s o-p !-ovr.:-.-at hefor-.? tlu* end of 

a is traiai i, p! >r.Tll bo torn Ina tod if the employ- 
is fquMl'^r.t in Ci.:ip!otion of the plan; 

Ar. .^r »i-'o 'hill be tern io.ar.id wl^en sar I sfat: tor i ly 
pl::^.! In I job, p.^st-hi/.h sodiool odur.ational in-- 
sr;^'r: >:: ur .inol'i-Lr trainir,; pro'.;r in; 

\<r..*:\ i-^ onrall..^r- t om I t: ol from the project n 
ter*:: ; : t iort f'-ni !!A-104 will be prepared. 



staff ill'] 



Ihc p^iil.M^s rc.-iivra .vv,[ ( lyi^'s of perr'.onii iii»oiU»cl to fill 
tlu»sj p/i .lt-i..iw will varv ivc\\\ projivt ti\ projcrl , The statriuR pattern 
sh.>'.il ! b^' b i *- ' ^".i 'H-Mi Kw'l T i as t\w uh'/.iul .-.t ral Ivv worklo.ul in rola- 
tii^a to ;r (.''ir.' 1 1;.; .a ^ ratio, of sn;urvisors aiul Instnictors to en-' 

roller's tiio Lviv.; mJ volur\^ of su;-^nn'tivo st»rvlce/. to bo provhlcl^ tUo 
tvni'i a:;J vo- rr i.'Ium!;.^:! an! tralni'v; Si»rvtco>-. to bc^ provlJod^ auJ 
tlu' ohara/ it'r i >t i ' ; w)!' tlio po'.^alat Ion to bo scrvcil. All staff whose 
duties rc/iir-j p.s- :.-m1 conta^^t with enrolle.os on a wi ..'k-to-^cot-k banla 
shouL! 1k' bil ir.;:..' . (i'lio.^o positions ar-. rr.arluul with an antorisk in 
tho . 



Tiio .^'i-r-il typo i of staff ueoioJ i.re; 

1. Praj.' -r dlroi'tor — he niu-L bo a person wlto has experlcnco 
in J ir -.; t an c^r.;an I /a*: ion and work pro^;ran, has demon- 
str a ct; iciiy to diro;:t siaff^ handle manngi-nncnt prob- 
lv•::^.» and ua,^ t!io ability to doal with btireaucracy at all 
lovol . 

2. Fi^v^a! offlcor — sponsors of projects funded by the Fed- 
eral -ovornir. -i^t In ar.HinLs of $1,000,000 or more must have 
an .ir»\)'int Inr, h^^id v;ilh a m:nl:nnn of a decree in business 
adr^uni str It ion and at loast five years of practical exper- 
ience as a cunpt roller or head of a major accounting ^roup. 

3. Coord iiMtor — he should be a person who han demonstrated 
his ca: *^-fty to pull together a variety of resources and 
person: to meet a variety of needs. He may be expected 
to coordinate a nurriber of edurat tonal efforts or direct 

a varl**ly of tralnln,; efforts to meet the needs of Indi- 
vidu'i 1 enrol lei»s ♦ 

4. ^y.p- r l;i I i <;t — !k» should be a person with e<lucationa] cor- 

ttfir.it ion (^r Mxpcr ienoe who mI;;hL be iitill:^cd in the pro- 
'/,ra.T i;^. AwrAx rol » ; as rairr fiMi Inn sp^u. lal l at , instructc^r 
(n. cli:s'^; such a^ V. : Mrii:, tvpln>;, etc*) or supervisor 
of an idui t hasir »,m1 . m inn :,;ra:.u 




5. *Loi:n.^>L*lv>r A coiin;u»li)r mu.si Iiavo complouul a full four- 

vo.ir v!our al an aciTml UoJ colUn;o or imlViTslty load- 
ing; to A i»r *s di»;;rt'e In voiuUioail counsel lu}\i 
sot.: Iv^U) ;y , p.*:iycluiUM;y , or an aUlt:cl social soieuce curri- 
culum; or, In avKlltlou to having coniplt^oJ n bachelor's 
aei:r^*c in a curriculum otU^v than ilioso outlined abvwe, 
one year of expcriciioc demonstrating a knowledge of the 
special problems of the dlsadvanta^.ed. A counselor who 
is enp loved as a school counselx)r muBt meet tlio certifi- 
cation requuemfuts of the state In which he Is going to 
be a school counstjlor. 

6. *Coach — coaches are paraprof ess ional counseiors who lack 

the ediuMr ional qualifications set forth above. They 
must have clearly demouijtra' ed an aptitude and capacity 
to perform leadership work with youth as evidenced by 
paid or volunteer experience with organizations furnish- 
ing services to rurai youth, 

7. Liai^.)n — he is a person who acts for the program in 
dealhv.; with participating agencies, institutions, com- 
panies, or groups. 

8. Clerical personnel — clerical personnel serving on the 
project staff must have qualifications corresponding 

to those required of employees performing equivalent 
duties in other private and public organizations in 
the area in which the project operates. 



Pr oject Size 

Berause of the very flexible eligibility requirements for the 
Rural Youth Pro;;ran, a larger proportion of the enrollees will partici- 
pate in the orientation and counseling aspects of the program than will 
participate In the training components* Most of the services offered to 
the m.ijority of the enrollees can be undertaken as group activities • 
Ther^.^fore, a relatively small staff can operate a large project, Spon* 
sor*^ should endeavor to develop projects of a size that w/ll make the 
most ef fif iL-it u:.e of staff. This si2o will vary dep idlng upon the 
types of individual:-; belnr, served. 
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The spon-^vu' will uLill.U' tho sorvlcos of t\w SLnt-e Mi^ploymenL Ser- 
vice to the dcu^r.H? posrUhU* for job clovolopmoiit anti for placouKMit service?.. 
Il the St.it'.: rraploy..u nt SvM'vU^o la uiublc to furnish the needed servlcoM 
ia whule or part, the spi>iu;ot .slull obtain tlie services from other resources 
or provide t\.c service;; by ncM:u^ of project staff. 

One of the alms of this program is to supplement tlie rural educa- 
tional .-ivst. ^.i in the aroas of counseling, skill training and communication 
skills. Cl.jS'j lin:;,i:;e vMi^t ther^ifore be maintained with the State De- 
partrient of Kduoat (on. Thit; linkage may also be instrumental In cfcvclop- 
In^; resi;:_il or area dolivory plans in which arrangements would be made 
to bus nroUoos to Area Vocati(»tul Schools, Community College«^ or other 
inst Itnti'^'s oficrin,', technical trainlns and academic training above the 
secondary school levd. Appropriate utiliJitatton of this linkage will make 
It p09:::I^le to provide skill tnilnlng opportunities during the summer months. 

ManpQv^er Pr og ra n> 3^ 

Arr.m^-orent.s for exchange of information and services, including 
referral of onrolloes to other programs, must be established between Rural 
Youth Prop,r i.-n sponsors and the sponsors of otlier manpower programs such on 
MDTA, OJT, NYC, JOBS, PSCP, CEPt and Job Corps. The CAtdPU organization 

may bo used in the devclopr cnt of thest> linkages. 

Resjd'^nti-il Con ten 

The proj'v't sponsor will alsf> consider titill/iny existing Manpower 
Ad'nin i -.t r or o^hc•r resMontlal centers or halfway hYiuscs. Such a r- 

rar^V '^^'n t--' v)uUI pr )vlil^» an essential servicii to cnroJleos who require* 
tpm;»"r iry se;..iratlnn from the If-^o envlronn(?nt while obtaining practical 
exp'^r i f?^*** fn llvi:i/, and wnrkirui In an urhan miv 1 ronmc^nt . 
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Sp u ».»r;. At !V>ll>K* lor provK*lug n continuouH program of 

ttJohiU' il .i' :ii u.in.^i' [o tlf'lr r.iibcoiuraetorH and participating agenciea. 
This sluill iiu huU any apprt>pr laif f*)rm of training denigned to increase 
the ef fo.a i vonort.i oi subcontractors and participating agencies and their 
fetaffri, llu' spoasi)rs, in turn, may secure technical assistance tl^rough 
their contracting officer. 

The project director will conttnuouslv monitor^ the performance of 
his project, Including tlic activities of subcontractors and participating 
organl*:at; Ions. Written reports of monitoring visits and the actions taken 
as a result sliali be retained In the project files for inspection and 
analysis by Departiuont of Labor and project staff. 



ERIC 



-54- 



NAVAJO.PA^^GO liiDIAN RURAL YOUTH PROGRAM 
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Wt* olu.nii.-a very f\'w n-qinnsoM to tlu.* qiu'st lonnal ri«ii that we sont 
to N.iv.ijo and rap.ii;o yiuillis. Wu wt't'o, therefore, unable to obtain reli- 
abU« flistli.Mu! d.U i ciini.:etni : •, the factors that affect the occupational 
Hucoess of youiH', Na v.i.los and Pa|>a>',oM. mthout such data. It would be 
prorfURiptutxiM Co write dotal K-tl program KuldoUnes that purport to define 
tho>»e i^ompon^iitH that: are most llkuly to benefit Navajo and Papayo youth. 

For this riMsun, the followlnj^ guldel inert arc stated in the form 
of a set of operarlnj; princlploH for pro)?rams rather than an a detailed 
plan for a modol program. 

The priiH Ijilos that wc have sot down are based on two Rets of In* 
formation. One of theso Is the United objective data that we were able 
to obtain about the Mavajo and PapaRo populations^ the Institutions that 
have been set up to serve these populations, and the economic and physl* 
cal envlronnj» r;t.^ vltliln which these institutions operate, Tlieac data 
were ncrs'.ed with export opinions, mainly from Interviews we obtained with 
Indian leaders, about the problcrr^s faced by their young people 4 These 
Interviews provldtnl much Information about the Navajo and Papago cultures^ 
behavior patti^nis, beliefs and attitudes and the manner In which these 
factors Interact with Lhe economic, physical and institutional environ- 
ments of Indi ifi Vv>Mths. This InformiiLlon also has Influenced the follow- 
ing t^uldel ines. 
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• GRiiRAL srni'i: or Tur pro'^ram 



Tvi) diiurcnt hui iioortl j naiid prof.r.n.:!; ar»^ lU'fdtul; one for youthu 
who i:tv»y oil i!u- :c;.r vv.it i i-a aiv.l one for youihy uho ludvo. to urban arcan, 
Rccniir,.-' of rlu- nv'ms •; i i v i ly of tlu- Tiull.in cor.:i;iunlty to a>iy action that 
can bo ini . r, :-rLi .! ;is pj\ ;isi;rin!' [11.1 Lau!-; to leave; the. rciicrvatlon, tho 
rcj;c:rv:il ioM pi\ :,.-,in .shouM not lu-lp in any way with urban preparation. 
Thia help .-.h.-ilJ. co:^« in tho cLt !.o;i aftor the Indiann arrive. The reser- 
vation j.roi:r..:n \r.'\ the urban proi'.ran fihould bci closely linUod, perhapn to 
tho c>:ro;'.l th..L the urban pro^uan in alnost an extension of the reserva- 
tion itscl: . 

There? ts nv>e..l for an on- rc;;orvatio;-. nanpowor procram for youths that 
la in hnr!;;o:v; wltli t r.u! i'.lonal values; that will help the youths develop 
marUetaM.r- s' lUs; and that x,?ill provide practical guidance on ways in 
which they c.ia n;)p]y tlicso sl-Llls to help their people. 

There i:j c^cat need for an of f- reservation program that will provide 
a inir,L'«int Indian youth with a supportive environment that will allow him/her 
to mako a {;ra'.lual adjusttufnt to white society. This must Include Inter- 
action:, wiih •vliltcf. In nn tnany kinds of situations as posfllble; but It 
must also allov the youth to have contact with his own people, preferably 
(as nur.li as porriLblo) with tliofie who have made nuccossful adjustments. 
The tran ;lt. ion Into "tho world of the white nan" should be permitted to 
develop f.r.id-: i lly , but it should not be allowed to develop haphazardly 
nor at th- e.:iu ii:;e of the youth's losintj what is best from his CMn culture. 
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Tlifi'i* t".ii*i:; sL.ukI out alH)Vi' all tho i-ihor flndlny.s In our stiuly of 
Nava)i» anJ I\»p.uv> youths; I) client avc an astounding numbcM' of overlapping 
Kedtiral mil Scato pror.i an-; that arc almod at holplnj', tho Amorlcan Indian; 
2) the Anu'rli'.ui Invllan has lUtlo to say ahi)ut the pollrlos of these pro- 
grams or thi'lr made of operathMi; anil 3) most oF those pro^'.rams have not 
been very suw^-esiiful In moeLln)^: the needs of the Amerlean Indian. 

There Is a stronr, convIi tli>n amon^; the Tudtans that theso programs 
havi' not l>eea suoj^s :tuL bjcu-ause [ndlans did nut plan them and Indiana are 
not runnln;.^, then. 

These eonvlctlons have been exprejised articulately In the past by 
Indian Bpok -;nvn. As. a recent exa!r.ple, In 1971 tho National Indian Man- 
pov«^r Ta^k P\ ree su!oitted a ''Position Paper on Indian Manpower Policy'^ 
to the Dtp iritncnt of Labor. This paper macio many specific sugRcatlons 
for transferrin^', the re.ipon.s(h( I U y for pro^ftim planning and operation 
to AricrLciM iMvlian leader.^li I p. 

Therio arv^unents appear to have a great deal of validity. Exlfltlng 
manpower pro^;rafrs stress • value system that Is not attuned to the cultures 
of many In^Ilin tribi's, as well as concepts that are totally .unfaplUar to 
those o >*ri>w up wlttifn tile so cultures* Thus^ the fundamental tenctn of 
manpower prn^-ratns often confuse and anta^;onl/,e the program participants* 
Commun leaf (on gaps exist it the most basic level. And effective communi- 
cation i:i essential to the success of any manpower program* 

We coH'ur, then, with the belief that, In order to be off* 'Live with 
American Irilian.;, a n;inp(>wer prnjriam mu -t bt» planned and operate In large 
part by fn'ltan; tliemselve However, rndl.-in tribes dl<"fer rirkedly In 

their (Milfun-:* An urban pror.r ifti run by Indians could be is f reign to the 
Nava )»> wh*) ti:«>ves t.o that f*!ty as Would be a pro;',ram run by wliiles* 





rlu» N,iva)i> ,iiul vouilts iMvr tIdm* iMuoiIon.il tlvn as Wi*ll as 

clotii' tai:illv tl^'i li> tlu»lr TfstMvat IvHis, Wluu\ lUvy mov^' to ,i city tlioy 
iMrrv Willi I .m?t of attldulos ani! bi^havlor:; tliar arc appropriate for 

doalhi^' with lilt* on tlu* rt^stuvat I on bat not very adaptable ti> Hiiev*essful 
cltv llvlin: and pri>bably not ViM'v adaptable to living oh many othor 
ruservu l(Mis. F:xlstlng programs that are meant to help tbe?je Indlanw In 
tlie eltv tiHd U> l>'.nore the Mtronx; at tavbi'ient tlu»Hi» voiui)^. pi»opli» liavo to 
the "old ways'' and i|o not piovlde the kind of I earning environment they 
need In i>riler rake a snei'es .ful adjustment to the city. The youths 
feel Uien in this setting; and rettirn to the reservation. 

This lmplii>; the need for a program, controlled by tfio Tribal Coun- 
cil whivh has an on-reservat Ion element and satellite elementM in each of 
the mai»^r cltUv> to which Navajo and Papa>'o youths are most likely to ml- 
Rrate. 



All thi.. Iii.liii; p-.n Ic i it icm in iil.inniuji and acl:,iin l.sf.ral Ion 

is os:.-utlal, (nil- rii.diii,,; ii,; ]y thai it is not Murricimt., In itself, to 
pro.!i!Cc .in vfr..:iv.- i>!\. -.!•:•: for r.'.ivajo anJ Tapa^-o huU an ycnillK-.. Rc- 
KavJl.:: -; of vho plan.s a pn'^-,;M;i fui Llu.:;r laulian youLhjj, who opcraLcs it, 
or ht'v vcU Liu- prc>,;.r :r. onunL fits tlic cult\iral bacUai-mmJ of the par- 
ti clp.u'.L.-: , thv :.;;c anJ i.ooial real] t; lt\<: facliiji lucUan youth in the 
Soulh'..'c5:L a:\- so ha::.;, LlnL any nanpovt'.r proora:-.! fucos iTOienro harrlnra to 
«ucct':;.«: , 



Thf basii; prolili.;-; is tliat, aU'aou^Ii many or most JIavaJoa and Papasos 
would llhr to stay on ilio rnu-rvaL ions auv] live pretty much the way their 
anct'stors Ji.!, t !u- c-;:t;r.-,;..'ly poor land of the reservations cannot support 
the lucri.-a ; :.•!,•. pr, 1 .l io;vs , Ar.d, becauoo the land boconics lo „< productive 
encli year ihr.,>;:,Vi uvrr-i.iv i^inr: aa-l scarciry of water for irrigation, the 
rcserv/;tio:-.s ai-i- Ic:;.; a!)!..- f-icli year to support their populations, even 
with'.)!.'!: furf',!- po, Nation -ro..-;h. There is very liltlc industry, and not 
cnou,-;! w:.;; -.• ii-;;);'.,; jt)!).' for everyone; consequently, welfare and free-food 
proi;:\;:-j hav<.> h..;l lo fill I'le 

Any pr;i;^Mr. l!).iL is d'.-vul operl for use on the reservation will have 
to coat^ivJ •.•iL'r.t sr. ^11 , v,-i;k ly scuttcred population centcro (usually 1 
or 2 exLt'ir: - ! f .■.:;! [1 i,-,;) } bad roaJs; lacl: of transportation and of moat of 
the facilLLit 1 tl; it. .ire avan'i!)k' in urban areas (or even in many rural 
areas) . 

It do,..; fiot T. 1 Ik.'l V .Mi.if thesf coiuHtions will rhanKe. There- 
for. tDt il l\-<l. r.il -nippori of tl«.. Indian Yiuilli Proj'.ram on a peruinent basin 

will h" ni'Ci ■■; ;.) r 7 , 



Tile in^»..t: i^bvttuis Si>uri*i* o\' rmult:!;.; IrJ thri>u}\h tho lUill.m ManpDwi'i 
Pri>r»f*'^'i' ' pc^rtluu of (;i:TA (Soi*iii>n \i)2 of tlu» Ci)iti[mvIumis I Kmployntont 
aiul TiMiuh^.; Act o{ 1971)« Howovor, wo bollovo ilhit an adoquatf program 
can bi» dt'vr !i>pl»v! nn^li'r this Act only 1^ L\\c roqul ronuMitH of Soctfuu lO'i 
(ComlI 1 1 iiMi-i lor Ri\ olpt of Financial Assistance) are Inlorprolfd very 
ILbt-rallv. Invllan youttis require a more ^^,radual and more protected 
transit U>nal tMw i ronpuMit than could bo provMod under an inflfxlhle in- 
torprotat U'n c>f Section. 105. 



ProciraiM Goals 

It wouKl hv Jt/^;ir.i!)Ie to lln!{t on-resorvat Ion goals to; a) teach- 
iiiR u.uMul -.kill;.; h) pn^vldin;; vvuilhs with praotliMl fxpor lenros that 

will del iiK» tor rlu'/ii, in an objc^olivo i:vinnci\ ways tn which they can help 
tholr pci^plo; arui c) pr(^vldlng a mode of incoine distribution amoun neody 
Indian yotith.i that will have pusftivo sldu effects In Improved living con- 
ditions on tho ro..orvat ion, 

• 

Program Compo nents 

The on-rosiTv.ic ion olcr.cnt sluuilj mold Its components to fit the 
tr.idltlon.il \ luo sysL. and tho .tct ivlt les required by the component 
shouid he c jrrlod o^t within a f.irnlliar cultural context. Work schedules 
and supervl:;ory prai ttcfs should not have to conform to Anglo standards. 
Perhaps tlif "outfit" (econonio family) concept could be utilized in the 
on- ro nerval [>o fluncnt, particularly with respect to training youths in 
the skills noHvits! to m.ma^',o sn.i11 businesses. The co-op, which has no 
ov/nor and no profit, just the ad .Mnt;i j'.e of mass buying, is close In con- 
c.pt to tlu- "outfit". 

SkjJ l^Trdin i'-'i 

l\ skill triiiin;; were linttt*. 1 to proparing youths to f i . ' those 
)ol»N tint in- iva 1 I ihl (> on the rp'^'Tva t ion , the t. omponent would ho un- 
no'.'do.l. y.-t, m,niy lobs or service; foi/Jit to be available nn the roscr- 
val ; )a --- rLrr^Mi ion lUTvicc;, transportation, iuMltli raro, and otiier 
p'lhli.' .wTvi ' i ,ir>' liidly notf!. .!. Skill traininp. slioiild hv alm'-d at 
tiM":«« -pii'-.I i. - ;"rvi. f related skill-;. 
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OJT .mJ Work fxpe^-uMico 



iMi-thc-joh rralnlv»; i)r part-l i mo ]oh slot ; roulil Involve wurklnj; 
on t ri!).»l-.spo:isorivl projv'its th.it lrj|M*ov<» luiiislnj; coiiiH I U>us , or liNirnln}; 
to nM;»ai',t' tilhal-si^msiiriHl nouiMofit i^o-ops, i^r improvlnj; sanitary or 
health i*.>iu! i t Ion ; , Siu'h Wi^nlil iiMih usoful skills, provide youths 

with ^»L> ie.- r. i vt* c^xainpU-; of what thin* can ilv> to help ll)i*lr piH^^l^'t ^Uld 
pn)vi.lo a n.i>Je of lnc:o:ni» tl i st r (but i that wouhl liavo positive side of- 
fects i\\ iir.pr»'Vi.*<l livliij; conditions on tho resiirvat Ion. 

UnkaneG 

LJhnkanes wj^th Othet^^ Pr on rar]5_ 

Idtvilly, a tltorouj/.h study would ho nad(5 of the various programs 
thrit provi.l^i stTvKes to the Indians, Tliese programs and services would 
be anaIy::od th respect to their relevMncy to reservation life and to 
urban Ilr%}, and with respoet te their effectiveness^ cost, and acceptabil- 
ity tv^ the Indians. Tlie aim would be to streamline the delivery system, 
ellninate Ineffective or culturally unacceptable components, and restruc- 
ture the roTiilnder Into an on-reservat ion delivery system and an urban 
delivery systen, both under tribal control* 

Such Intcr-agency coonoratlon and relinquishment of program control 
is not likely to happen. Therefore, we must envision a youth program that 
will operate in a tangle of overlapping and sometimes competing delivery 
systems that offer services to the participants in the youth programt 

One of the primary functions of an Indian-controlled, on-reservatlon 
pro^^.ram might be to act as a clearinghouse for these available services, 
siftlni', otit those that are In.ompatlhle with the Indian culture or acting 
as a fore i» to modify the^<e services to make them more acceptable to [ndian 
yonfJi-^ . 
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A Vi>uth ill Mil ! !h» ! rri» 1 1> tiit^.tn' b.u .nttl foitli biM v.i'i'u tlu* o\\* 
rtv-;i' rv.it i i'kI r'-i l-,s" rv.ii ivvi ilri.'Dt , o\ th^' p i .^j;r.iiu w i t hout :\\\\ I 
i;.i:vs^ wit!K>ut p i. in^^ hi ; t rai- ^•p.nt itimi cxpinju*;; arul witliiMit tlu» jUij'nui 

of h.ivin '•failivi" \a t!u> .;itv i! Wi* to rfiiirn ti> llu' rt^si^rvat Ion. 

rhi; irpl.*-: r\>K* ctK»p«*tMf i^»n. i'M\iUlvo i*i>r..:iiin IcMt liMis nnd oaivful 
coor^i inar io 1 lu'twi^ ^. tho .^ri- rrsoi v it ion aiiJ o l f-resiM' vat Ion (»lt»nK'ats of 
t!u* pri\^4r rv. 

Till-. .ihiovvJ bi bv ct ntral i r(mtr(il of the pri>>;rani at 

c rf :t'rv ir • . : . Tiu' tribr i.; tin* obvious unifying, forco, Tts approach 
will b'' a.- '[^taS!" t:»* t!» * :u*w i::i;;rani biv^atiso oT the liiflucnco It has had 
in siiapi?:- th* v.:h:^»:^ ,it)J !)t'lior'i, t:u' bfluvlor pattern?; and the customs 
of t!i'. .v- vM:t:s:, If t'Ai' tribal Kadi'*"^ offer a program that seeks to 
r,:i.li:v ' Liu- t raiv.! i t i ^p.al p.it ti'rn-, , the youths are nore likely 

to *u'. ' i" va' : ' i) f su^'!> a pr»\/.i\i*'i tli in th(»y would if some other group 



-67- 



Goals 

Till i^vil o\ t*s» url';n i»liv.-!tt of tUo prv);;iM;n ihouhl bo Lo provulo 
tho w-::'! w;r**. r'l.' /I. I 1 . awA coM.rjits lu- will nocMl lo obtain a b^b 

aiul :Ki;^;^t t > »:rv livlu^*^ Iml io vlo tlilr? in a naniur that Is accoj^ t Idj', of 
tho tr\u} Wi^' lii v^f Iti ; Li ihal baik;.',roi;iul anJ pc'r:un:al valuo syslc: . 

Manv VvM.;: N' l v:. a:iv! Tap \.\^^ liavo been fi>reocl to leave tho rcscr- 

vat ioiir, !.)r \r. ■ i-a itlm ; to fin.! Jobs, And It soons likely that tlu* need 

for r«- >t»rv.it i; i ty i-.i^^ratlon will e<-itinue. Tn the city and on the 

job tbt'y art; Ct^vl Lo confor-t to the white manVs value syKtcm, Most do 

# 

r.ot ri-allv r.'.vl.-rsi.iad An/Ji) ways, urban life, ctr.; ttiey are very much at- 
tae.iu:.: to t;;.-ir fanilLt'S and do not want to bi^conc "Anglicl^^od^*. A program 
tliat oonfc^r-v; (sily to In.Kan values and TncJan ways and that Is based on a 
milft mr J-..'niaI of the v.^ji-d to accorr.odate to the "system" could conceiv- 
ably have a d^M. r inx* it il effe'Ct oa the occupational and social adjuntnent 
of tho^e pari L^* i pant-i whf) must novt* to a city. 

This Ls ni)t to sa/ that the progran shoiild try to AnRlicize its 
enrol le.-;. In fact, tf:e opposite shoiild be tliu case — the program should 
try to iv:\r]\ tnrluitry to acc(»pt the ways of the Indian. This will require 
coop('raM(ni rituer tlian opposition between the Indian program leaders and 
tlie whit*' leaders In t!)e community. 

It would bt» hl,;!ily d** .(rahK* to df»ve1op a cross-ciiltiiral World of 
W<>rk cfM poi'..'Mr t)iir Is jointly planned ani! administered by Indian leaders 
and wb^^* in .m . trial loaders. Hopefully this could lead to a better under- 
stand in; f>'.' irdu '.^ry of t))»' n'.M'da of Indl'in erployres, and the provision of 
a ty[)o '.'..^U' rel on-tiie-job friin^a/, during tlio reset vat I on- to-r I ty tr/m- 
sitlon p'Ti >•! oJ t!io pror»rini p art i i- i p uit 
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Till' pr\u;r.un ! i.^os^ c l.i^'?;rinMii>; .uul diM'mltorU»s h!u)uU1 ni>t bi» Ihh- 
latfJ t ri>m t:u' ar^Ms In whli li tht* whlli' labor forru llvi'S* . Tht?y ahoulil 
not be* Kn ill ^'htato ari»as but In hoaltliVi mixed, pi)HpCM'ln^» nclRhbor- 

hoiKlrJ ovM^vtiiicnr to publli' t raih.poi tat ion . !lopt»fully, this could lead to 
a bcttc»r utulor ;t liKlIn;.': and ai toptaiu'c' of the Indian youtha by their future 
co-workt rs, 

Genopcil Con ton t of the Urbdn Program Elemen t 

Once an Indian youth lia^ made the declnlon to move to a city, he 
must be provid*.d with a new set of skills and conceptSt He should be care« 
fully fiuLdtul fr^m the on-reservat Ion program Into an of f-rescrvatlon 
satellite pro^'.ra!!! that will focus on the problems of the Indian who must 
adju5it to rlty living. 

Preterablv, the satellite pr^^gram should provide a sheltered dorml* 
tory -;oILl:v,: in whicli a gradual learning process can take place without 
havln^; tlie youth prossiireJ by the need to find a job right away. This 
learniu; should li^tcluJe urban living, shopping, recreation, use of avail- 
able urban services, and fami I larl;! ! t Ion with urban Jobs and urban train- 
ing rind educat lt>nal opportunities. 

There r.n-^t be training in Engl Isli and in the Anglo culture^ But 
the^e should be approached as a foreign language and foreign culture which 
It Is useful to know about, rather than as being ••better** than one* a Indian 

lan>\ lar.e and culture. 

Triininjt "(^niponent ^ sfmuld ennhasip^e getting along In the Anglo cul- 
ture, hut from the Indian point of view: 

• Mow the Anglo vork system operates 

• What Jobs a'Vi employrrs best suit 
Ind [:n\ needs 

• Knglfsh i'uotigh to ^et by 

• Wln'it cornpronii are nrc^U'd to ad- 
Jus.t to thn work system 

• llov/ t » fill out application forms 
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Finally, thovv in a iun>(i to emphanli^e personal , one-to-one anslH^ 
tance In every afipect of thin urban program element. The group approach, 
of helping eai h other, would be a ley l eal approach with the new arrlvaU 
Later, Hpcclallf^^td should be available to act an Onibudmtien: 8peclali8t8 
who know what all the (ederal and local proj',ramfl provide; Individuals who 
can get the youths to anu Into the right programa for them. Then, there 
Is a need for personal, one-to-one assistance in applying for Jobs and In 
later follow-^up; the Indian youth needs this kind of support to cope with 
the Anglo work system. He accepts "no" or a nonro«ponae as flual^ and 
does not repeat his job application. He has a grealT many M^jms in 
filling out job application forms, in dealing with job interviewers, and 
in interpreting the actions of his job supervisor. He needs the close 
support of an Indian counselor who has succes^t fully mastered the Anglo 
system and Is comfortable in both cult ties. 
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